THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular WORKSHOP Meeting – January 23, 2007
MINUTES
 The School Board of St. Lucie County held a regular WORKSHOP meeting in the School Board Room on January 23, 2007 at approximately 5:00 p.m.

PRESENT:
DR.  JOHN CARVELLI, Chairman





Member Residing in District No. 3




MS.  CAROL A. HILSON, Vice Chairman




Member Residing in District No. 2



MRS. KATHRYN HENSLEY





Member Residing in District No. 4
(arrived 5:30 p.m. due to jury duty)



MR.  TROY INGERSOLL





Member Residing in District No. 5




DR.  JUDI MILLER





Member Residing in District No. 1
       ALSO PRESENT:
MR.  MICHAEL J. LANNON, Superintendent




MR.  DANIEL B. HARRELL, Attorney
PLEDGE OF ALLEGIANCE
Chairman Carvelli called the meeting to order.  Mr. Tim Bargeron, Assistant Superintendent and CEO for Business Services, led the Pledge of Allegiance. 

At the Board’s re-organizational meeting of November 21, 2006, the past practice of scheduling two regular business meetings per month was changed.  The Board elected to hold one regular business meeting per month (every 2nd Tuesday) and one regular WORKSHOP meeting per month (every 4th Tuesday).  The regular workshop meeting would provide board members with an opportunity to communicate with each other as well as the superintendent and his staff members.  It was understood, however, that time-sensitive items may also need to be placed on the agenda for Board action.  The January 23 2007 regular workshop meeting was the first of its kind with the rest to follow at regular intervals.  The workshop format lends itself to lengthy discussion and as such, tape recordings of each meeting remain in the public domain and are available upon request.  The following encompasses a recapitulation of discussion, outcomes, Board direction and action.
SUPERINTENDENT UPDATE

Mr. Lannon provided the Board with an update of current activities, one of which was the Marine Oceanographic Academy , a pilot program, to be housed at Harbor Branch Oceanographic Institution at “The Helm”.  The program was part of Fort Pierce West wood High School’s curriculum.  A total of 100 students would be able to start the program and as time went on it was hoped that more and more student stations could be added.  There were two application processes. It had been determined that a total of 1,058 students meet the initial entry level criteria.
STAFF REPORT/WORKSHOP ON SELECTED TOPICS
 KS Competitions
Ms. Kathy Schmidt, Director of Career and Technical Education, announced that St. Lucie County and Martin County had formed a partnership with SkillsUSA, a national nonprofit organization serving teachers and high school and college students who were preparing for careers in trade, technical and skilled service occupations, including health occupations.  It was formerly known as VICA (Vocational Industrial Clubs of America).  On February 14 and 15 of this year, Martin County schools and St. Lucie County schools were scheduled to host the SkillsUSA Florida Region III Leadership and Skills Conference.  Notification of the event would be through formal invitation.  Board members suggested using the district’s educational channel to advertise and inform the community about the upcoming competition.
Superintendent Lannon concurred with board members—this was a great opportunity for the district and the community.  Mr. Lannon informed the Board that staff would provide an update on vocational programs in the near future.
Ms. Hilson discussed progress on the house that Port St. Lucie High School students were building.  Ms. Schmidt stated the project was proceeding very well and should be complete in July 2007.   

AG Facilities Rental Policy

Mr. Alan Gilbert, Executive Director of Facilities and Maintenance, assisted by his executive secretary Dura Loving, presented a facility usage analysis, reviewed fees and procedures (policy #9.30) and introduced a new electronic facility usage form.  A written report was given to the Board which included a fee study, fee schedule, current fees per hour at all school levels, and actual costs.  A question and answer session ensued as Mr. Gilbert reviewed the data with the Board. 
 ML Future Workshop Topics and Scheduling 

Board members suggested the following workshop topics be scheduled over the next year or more (compiled by Mr. Lannon):
Student Assignment Changes

End of Year Student Achievement Results

Voluntary Pre-Kindergarten

Update on Communications Plan

Poverty and Its Impacts

Positive Behavior Supports Update

Impacts on New legislation

Creation of Future Legislative Priorities

Update on Concurrency Plan

Five-Ten Year Capital Plan

Adequate Yearly Progress

Technology Updates

Beliefs, Induction and Updates on Standard Bearer Initiative

Strategic Planning and Revision of Academic Business Plan

Update on Collaborative Bargaining

Update on business partners/Community Volunteers – Parental Involvement

Review of Academic Advancement

Impact of Partnerships with Law Enforcement/SROs/SRDs, DJJ, Etc.

Update on School Safety

Gang Impact

K-12 Significant Curricular Developments – Sunshine State Standards

Full Review of State Indicators

CONSENT AGENDA


Action:
The superintendent recommended the Board approve consent agenda
 items #4 through #6 and #8 through #15 (item #7 was postponed
 to the February 5, 2007 meeting) (Hensley/Miller/Carried 5-0). 

Discussion:  prior to stating the question, Mr. Ingersoll mentioned he had several conversations with the superintendent and attorney regarding the temporary school site.  Once the temporary site was approved, he suggested the Board go ahead and purchase it.  Putting several million dollars into the ground (site work, lights, pavement, etc.) and then walking away from the property was of great concern to Mr. Ingersoll.  Another problem pertained to staffing of the school.  The new principal of the temporary site would only have six months to pull a staff together prior to moving into the facility.  Mr. Ingersoll thought the schedule was real tight.  Mr. Lannon explained that negotiations were continuing with the City of Port St. Lucie with the idea that a purchase may be something the Board may want to explore. 
 4.  SR Personnel Agenda and Leaves
 5. TB  ITB 07-28S Security Camera Equipment
 6. TB  ITB 07-20P Bleacher Repair Services & Basketball Backstop Repair
 7. TB Bid 07-23E Videoconferencing Bridge (Postponed to February 5, 2007)
 8. TB  RFP 07-26E Avaya PBX Phone Maintenance
 9. TB  RFP 07-29E Internet, Voice and Data Services
10. TB Payment  of Bills
11. TB Monthly Financial Report  12-31-06
12. TB Continuing Services Agreement with KLG, LLC for Mechanical, Electrical and Plumbing Services 

13. TB Revised Procedures Manual “A Principal’s Manual for Internal Accounting”
14. KM Test Weeks Breakfast Prices - 2007 
15. DH Proposed Lease from City of Port  St. Lucie of Winter Lakes Park Site for Use as Location of a Temp. School
SCHOOL BOARD MEMBERS REPORTS

Dr. Carvelli thanked Mr. Lannon for pulling the district’s schools and students together to participate in the Martin Luther King, Jr. parade.  There was an excellent turnout--it was the biggest parade board members had seen in years.
UNSCHEDULED SPEAKERS

CTA/CU President Vanessa Tillman informed the Board that the union board continued to work with the personnel department for recruitment purposes and they were glad to be included in that effort.
ADJOURNMENT
Discussion ended and Chairman Carvelli adjourned the January 23, 2007 regular WORKSHOP meeting at approximately 7:03 p.m.
