

THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Workshop Meeting – January 27, 2009
MINUTES 
The School Board of St. Lucie County held a regular workshop meeting in the School Board Room on January 27, 2009 at approximately 5:00 p.m.


PRESENT:
DR.  JUDI MILLER, Chairman





Member Residing in District No. 1




MR.  TROY INGERSOLL, Vice Chairman




Member Residing in District No. 5




DR.  JOHN CARVELLI





Member Residing in District No. 3




MRS. KATHRYN HENSLEY





Member Residing in District No. 4




MS.  CAROL A. HILSON





Member Residing in District No. 2

ALSO PRESENT:

MR.  MICHAEL J. LANNON, Superintendent




MR.  DANIEL B. HARRELL, Attorney
PLEDGE OF ALLEGIANCE
Chairman Miller called the meeting to order.  Mrs. Chris Harrison, recording secretary, led the Pledge of Allegiance.

CONSENT AGENDA


Action:
The superintendent recommended the Board approve consent
agenda items # 1 through #9 (#10 was deleted), and #11 through



#17 as presented (Carvelli/Hilson/Carried 5-0).
 1.  SR Personnel Agenda & Leaves
 2.  TB Payment of Bills – 12.31.08
 3.  TB Monthly Financial Report – 12.31.08
 4.  TB Budget Calendar for 2009-10
 5.  TB ITB 09-08E Cabling Labor Hourly Rates and Materials for Premise Distribution Wiring
 6.  TB 09-09E WAN Telecommunications Services

 7.  TB Budget Amendment #1 – General Fund #1

 8.  TB Budget Amendment #2 – Debt Service #1

 9.  TB Budget Amendment #3 – Food Service #1

10. TB Budget Amendment #4 – Internal Service Fund #1 (Delete)
11. TB Budget Amendment #5 – Capital Fund #1

12. OR NCS Pearson Agmt. for Sheltered Instruction Observation Protocol (SIOP) Teacher Training
13. OR/CT Authorization to Advertise for Public Hearing - Proposed Amendments to Student Progression
                   Plan and School Board Policy #9.30 – Community Use of Facilities
14. KM Test Weeks Breakfast Prices - 2009 
15. KM Lease Agmts. for Agencies at Garden City Early Learning Academy – Healthy Families/Early

            Learning Coalition Community Services Plan 

16.  AG Deductive Change Order #3 for Owner Direct Purchases at Traditions FAU Lab K-8 School 
            (Palm Pointe)

17. DH First Amendment to Interlocal Agmt. for Water and Wastewater – Treasure Coast High School 

OTHER BUSINESS

18. BS Stipulated Findings of Fact, Conclusions of Law & Final Orders #049 - #064

Action:
The superintendent recommended the Board approve Stipulated
 Findings of Fact, Conclusions of Law and Final Orders #049 through
 #064 (Hensley/Carvelli/Carried 5-0).
SUPERINTENDENT’S UPDATE     

Superintendent Michael Lannon updated the Board on the following matters.
· Presentment before the Legislative Delegation on district needs for maximum local control, flexibility in categoricals, and delay of implementation of class size reduction amendment due to the state economic crisis and total loss to the district of $50 million over the 2008-09 and 2009-10 school years.

- "Stand up for Education" rally scheduled to occur on January 31, 2009 at 9:30 a.m. in School Board parking lot.
- Visit to Florida Atlantic University in Boca Raton to discuss Harbor Branch Oceanographic Institute future plans with FAU President Frank Brogan relative to the district’s MOA program.
-First “Coffee” with the Chairman and Superintendent which occurred on January 26, 2009.

STAFF REPORT/WORKSHOP ON SELECTED TOPICS
19.  KM Focus Group Results

Dr. Kathy McGinn reviewed the extensive written report she had provided to the Board on focus group results.  As was explained in the report, the Board and Superintendent Lannon had identified eight targets to assist in focusing the work of the district for the 2008-09 school year.  One target called for a plan to visit each school in the district to gain input about the vision and needs of individual schools and the district overall.  A schedule was developed and teams comprised of administrators and board members attended group sessions.  Focus group participants were provided with similar information on the purpose of the meeting and information gathering.  All participants were asked to respond to three identified questions and an evaluation form.  All focus group sessions were completed by December 19, 2008.
Results included suggestions for improvement by “theme” in the categories of communication, curriculum/course offerings, involvement, resources, school environment, and student learning.   Recommendations for future work that considered the focus group results were:  monitor current Academic Business Plan strategies for progress; implement current communications strategies, and incorporate focus group results in Academic Business Plan revisions for 2009-10.
20.  KM Quarterly Update on Academic Business Plan
Dr. Kathy McGinn walked the Board through the Academic Business Plan assessment of midyear progress.  Highlights of the progress made on ABP goals and objectives were included. Board members made comments and gave staff some suggestions on several individual goals. 
RECESS

At approximately 6:08 p.m., Chairman Miller recessed the meeting for five minutes. At approximately 6:13 p.m., the meeting was reconvened.
21. OR St. Lucie County Virtual School
Dr. Owen Roberts and Mrs. Nancy Brown from the Student Services Department updated the Board on the Florida Virtual School Connections Academy (FVSCA) via power point.  It was explained that the St. Lucie County Virtual School (K-8) was required by law to be established and implemented in 2009-10.  After careful review of services/vendor approved by the Department of Education, the district’s task force recommended contracting with Florida Virtual School Connecting Academy (SLCVS) for K-8 educational services beginning August 2009.  FTE generated by SLCVS would be the source of funding for the school.  FVSCA is an approved contractor with a proven track record of performance under the state-run K-8 Virtual School pilot.  The school would operate a K-8 virtual school to provide a free, full-time 180-day online instructional program. 
The Board was told that this report was for informational purposes only.  No action was necessary at this time.  It was anticipated that approval of a contract with FLVSCA as the service provider would come for Board consideration in February 2009.  Details of the proposed draft contract summarized that students must have spent the prior school year in attendance at a public school in Florida and must have been enrolled and reported by a public school district for funding during the preceding October and February for purposes of the Florida Education Finance Program surveys in order to attend or must be a dependent child of a member of the United States Armed Forces who meets compulsory attendance requirements and takes state assessment tests.  Funding will be provided for full time equivalent students in grades K-8 who successfully complete a basic program and are promoted to a higher grade.
SCHOOL BOARD MEMBERS’ REPORTS
22.  JM Workshop Topics/Priorities

Dr. Miller stated it was time to re-visit the list of workshop topics for the coming year.  Suggested workshop topics derived from discussion with other board members were

1. Annual Indicators


2. SACS CASI


3. Overview of Communications (current focus and focus in the future)


4. Annual Topics like Capital Budget, Operational Budget, etc.


5. Report on Business Partnerships, especially with Science Community


6. Skyward Implementation (include discussion about data warehouse; need TV version)


7. Grading Initiative

8. Parent Portal (or Family Portal—need visual demonstration


9. Targets

           10. Strategic Plan
23.  JM Review of School Board Norms

Samples of a "Standards for Board Members" resolution were provided for review and possible adoption.  Board consensus was to re-write the FSBA sample (move last item up to first) for future approval.
24.  JM Superintendent and School Board Targets 2008-09
See written report in packet (item #22).
Individual members reported on various meetings they had attended and upcoming activities/events.
UNSCHEDULED SPEAKERS   
There were no unscheduled speakers.
PRIVATE ATTORNEY – CLIENT SESSION (Addendum)
At approximately 7:17 p.m., Chairman Miller announced that the Board was recessing the public meeting in order to hold a private attorney-client session authorized by Section 286.011(8), Florida Statutes, to discuss pending litigation and to seek advice from the Board.  The estimated length of the session was 20 minutes.  Those attending the session were Members of the School Board of St. Lucie County, Mr. Michael J. Lannon, Superintendent, and Mr. Daniel B. Harrell, School Board Attorney. 

ADJOURNMENT
Following consideration of all business scheduled to come before the Board, and at the conclusion of the private attorney-client session, Chairman Miller adjourned the January 27, 2009 regular workshop meeting at approximately 8:05 p.m.























