

THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Meeting –April 7, 2009

MINUTES
The School Board of St. Lucie County held a regular meeting in the auditorium located at Fort Pierce Central High School on April 7, 2009 at approximately 6:00 p.m.


PRESENT:
DR.  JUDI MILLER, Chairman





Member Residing in District No. 1




MR.  TROY INGERSOLL, Vice Chairman





Member Residing in District No. 5




DR.  JOHN CARVELLI





Member Residing in District No. 3




MRS. KATHRYN HENSLEY





Member Residing in District No. 4




MS.  CAROL A. HILSON





Member Residing in District No. 2

ALSO PRESENT:

MR.  MICHAEL J. LANNON, Superintendent




MR.  DANIEL B. HARRELL, Attorney

PLEDGE OF ALLEGIANCE

Chairman Miller called the meeting to order and students from Forest Grove Middle School led the Pledge of Allegiance and played a musical medley on their flutes.  Those participating were Anna Rose Brandon, Krishana Wick, Nikell Rhyder, and Bailey Kraker, under the direction of Mr. Ralph Phillips, Band Director. 
MINUTES


Action:
There was a motion to approve the minutes for the


March 10, 24, and 31, 2009 meetings as presented


(Carvelli/Ingersoll/Carried 5-0).

SPECIAL ORDERS OF BUSINESS

 1. OR School Library Media Month Resolution – April 2009  

Ms. Jeanne Ziemba read the resolution designating the month of April as "School Library Media Month".


Action:
The superintendent recommended the Board adopt the


resolution designating the month of April as " School


Library Media Month" (Hensley/Hilson/Carried 5-0).

CTA REPORT

President Vanessa Tillman spoke about the Board’s collaboration with the union, stating it had been transparent and proactive. And, as a consequence of the severe budget/revenue crisis in the state, now was the time for the entire community to come together to push for more education 
dollars.  Ms. Tillman then asked that the board consider adding some weather makeup days to the calendar and that the professional development days be scheduled where they would be the most useful. 
CWA REPORT

No report.
CONSENT AGENDA


Action:
Superintendent Lannon recommended the Board declare the following



three time sensitive items as emergency items to be added to the


consent agenda:  1) International Science & Engineering Fair Trip to


Reno, NV on May 9-16, 2009; 2) State Science & Engineering Fair Trip


to Lakeland, FL on April 15-18, 2009, and 3) Amendment to 2009-2010


School Calendar (Carvelli/Ingersoll/Carried 5-0).

 Action:
The superintendent recommended the Board approve consent agenda


items #2 through #12 (item #13 pulled for separate vote), #14, #15, and


emergency items #1 and #2 (emergency item #3 was pulled for separate



vote) (Hensley/Hilson/Carried 5-0).
Discussion:  prior to stating the question, Mr. Ingersoll asked for some discussion on item #11 which pertained to educational field trips.  Due to the tight economy, it was suggested that staff bring back some adaptations to the policy with regard to partial funding for trips either from students, student fund raising, and/or business partners. 
SEPARATE VOTE - EMERGENCY ITEM 3 - AMENDMENT TO 2009-2010 SCHOOL CALENDAR 

Action:
The superintendent recommended the Board approve the



amended 2009-2010 school calendar as presented (Hilson/



Hensley/Carried 4-1, Ingersoll against).

Discussion: prior to stating the question, Mr. Ingersoll indicated, based on data he had reviewed, that Friday was not a good day of the week to schedule students for early release.  Other board members stated they had some issues with the calendar that hopefully will be addressed next year, i.e., professional development days should be ongoing throughout the year; early release days should not be for record keeping only; tighten the gap between end of FCAT testing and start of spring break. 
SEPARATE VOTE ITEM #13 – MOTOROLA GENERATION FOUNDATION GRANT

Action:
The superintendent recommended the Board approve 


the grant as presented and work to be able to capture



lessons created by teachers for benefit of entire science



faculty (Carvelli/Ingersoll/Carried 5-0).
 2.  SR Personnel Agenda & Leaves
 3.  SR Letter of Understanding Concerning Terms of Agreement

 4.  TB Budget Amendment #4 – Internal Service Fund #1

 5.  TB Budget Amendment #6 – General Fund #2

 6.  TB Budget Amendment #7 – Food Service #2

 7.  TB Budget Amendment #8 – Capital Project #2

 8.  TB Agreement for Services with Early Learning Coalition of St. Lucie County, Inc.

 9. CT Floresta Elementary NEED Leadership Team Trip to Washington, D.C. - June 18-23, 2009
10. CT Authorization to Advertise for Public Hearing New and Revised Board Policies (#3.80, #3.90,
          #5.232, #6.17, #6.301, #7.70, #7.701, #7.73, #8.501)

11   KP St. Lucie West Centennial Culinary Arts Dept. Trip to San Diego, CA – April 23-27, 2009 

12.  OR Professional Services Contract with Svetlana Montgomery – ESOL Support

13. OR Motorola Generation Foundation Grant
14. OR Safe Schools Healthy Students Grant

15. AG Siemens Building Technologies, Inc. Advantage Services Program

OTHER BUSINESS
16. BS Stipulated Findings of Fact, Conclusions of Law and Final Orders #112 through #122

Action:
The superintendent recommended the Board approve Stipulated


Findings of Fact, Conclusions of Law and Final Orders #112-#122


as presented (Hensley/Ingersoll/Carried 5-0).
SUPERINTENDENT AND STAFF REPORTS ON SELECTED TOPICS

17. ML Proposed Budget Plan 2009-2010
Superintendent Michael Lannon stated that Florida was in a financial crisis due to a lack of revenue—it was not about expenditures.  The Governor and elected legislators were being asked to value the education of its children to the point where school districts were able to retain and attract the very best people in all educational roles.  The biggest impact to school districts came from the Florida Legislature and that impact had placed everyone in a most painful situation, personally and professionally.  The very essence of educating boys and girls was at stake.  It was pointed out that other countries were investing more in their young people than the United States.     

Mr. Lannon presented details of a proposed $30 million reduction plan that had been under discussion for months (see power point presentation on the district’s web site www.stlucie.k12.fl.us or on demand video of meeting).  He started by explaining what funds could be expected from the American Recovery and Reinvestment Act (stimulus) Funds (ARRA) and the Florida Legislature, where those funds would flow to school districts, and how those funds must be used.  It was reported that funds should come to St. Lucie County through Title I and IDEA which must be spent according to federal program rules, and through Fiscal Stabilization (contingent upon approval of a state plan not yet submitted to USDOE) that required district compliance.
Mr. Lannon reviewed legislative proposals “hold harmless” revenue for 2009-2010 based on total revenue for education ($17.9 billion statewide) and related them to three scenarios (A, B, and C—see supplemental minutes packet).  Scenario A assumed “hold harmless” state revenues, reduced capital funds transfer by $10 million and reduced expenditures by $10 million, less than 1% ending fund balance.  Scenario B assumed “hold harmless” state revenues, reduced capital funds transfer by $10 million and reduced expenditures by $20 million, 4.5% ending fund balance.  Scenario C assumed 2% reduction in revenues, reduced capital funds transfer by $10 million and reduced expenditures by $20 million, 2.6% ending fund balance.  The target fund balance percentage was no less than 3% since less than that amount would initiate the state’s financial emergency process. 
Budget recommendations that Mr. Lannon was asking the Board to consider were 

- Move forward with approval of $30 million expenditure reduction


  plan as presented at the Board’s March 24, 2009 meeting, e.g.,


11% of spending cut including reduction in programs, positions,



salaries, transportation, and contracted services, closing of three



schools (avoids across the board layoffs of annual employees [3



years or less], maintains programs at reduced levels, keeps class



size at 18:1, 22:1, 25:1 based on school average) 


- Direct the superintendent to develop strategies for additional


  Title I and IDEA funds consistent with federal rules that include jobs,


- Direct superintendent to develop a restoration plan for other areas 


  impacted by expenditure reductions should funding be restored as a


  result of the 2009 legislative session and maintained for 2009-2010


  school year (no holdbacks midyear).

Mr. Lannon said as the district moved through the budget plan, it may allow staff to bring back certain positions prior to the end of May.  The plan was not about personnel, it was about the impact of budget cuts that go all the way down to people.  No decision on any person would be made prior to personnel action that comes forward at the end of May.  The current plan dealt with positions, not people.

UNSCHEDULED SPEAKERS ADDRESSING THE BUDGET

Following Mr. Lannon’s presentation, Chairman Miller called on two unscheduled speakers who wished to address the budget.

Mr. Nick Carrey, an 8th grade reading teacher for 8 years, expressed his sadness about school closings, teachers losing jobs, students being reassigned, salaries being reduced ,and pay freezes.  Mr. Carrey said he did not believe in “giving away the farm”—teachers were not being represented...decisions were being made without consulting teachers.  If teachers had been consulted, they would have come up with different solutions.

Mr. Phillip Stickles, parent of a Village Green Elementary Magnet School student, stated he did not understand why Village Green was being stripped of its magnet status [due to budget cuts] and he hoped something could be done to keep it. 

BOARD MEMBERS’ COMMENTS

Board members talked about their deep concern and how much they disliked the decisions they were forced to make.  There were comments about the poor economy, lack of revenue, and the fact that legislators had not fulfilled their constitutional obligation to fund education adequately in Florida.  It was mentioned that similar problems were being experienced in all counties, not just in St. Lucie.  Collaboration efforts with the union and throughout the community had maintained the desire for a high quality education.  Efforts toward an equitable tax structure, diversification of revenue, and continued dialogue with state officials must continue.

Action:
The superintendent recommended the Board approve the $30


million expenditure reduction plan as presented at the Board's



March 24, 2009 meeting; direct the superintendent to develop



strategies for additional Title I and IDEA funds consistent with



the federal rules that include jobs, and direct the superintendent



to develop a restoration plan for other areas impacted by expenditure



reductions should funding be restored as a result of the 2009



legislative session and maintained for 2009-2010 school year (e.g.,



no holdbacks midyear) (Hensley/Hilson/Carried 5-0).

ATTORNEY’S REPORT

No item.
SCHOOL BOARD MEMBERS’ REPORTS

Mr. Ingersoll thanked the SLC Education Foundation for the great fund raiser event held recently at Torrey Pines Institute.  He reminded everyone that the DARE carnival was coming up at the Core Communities stadium on May 29, 2009.

Dr. Miller mentioned she would be representing the Board at the upcoming (monthly) Treasure Coast Council for Local Governments meetings. 

Dr. Miller stated the county commissioners had met with Mr. Lannon and agreed to double their funding for the SRO program.  She also informed members she would be speaking about budget issues before the Presidents' Homeowners' Association.
RECESS

Chairman Miller called a short recess at approximately 8:10 p.m.  Meeting was reconvened at approximately 8:15 p.m.

UNSCHEDULED SPEAKERS

There were two more unscheduled speakers, both of whom addressed the MOA program coordinator's position.  Ms. Ann Bolduc and Ms. Angela Lewis requested that the Board consider moving Ms. Suzanne Morgan back into the coordinator's position.
ADJOURNMENT
After conducting all business scheduled to come before the Board, Chairman Miller adjourned the April 7, 2009 regular meeting at approximately 8:20 p.m.
























