

 THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Workshop Meeting – April 27, 2010
MINUTES 
The School Board of St. Lucie County held a regular workshop in the School Board Room on April 27, 2010, at approximately 5:00 p.m.


PRESENT:
MR.  TROY INGERSOLL, Chairman





Member Residing in District No. 5




MRS. KATHRYN HENSLEY, Vice Chairman





Member Residing in District No. 4




DR.  JOHN CARVELLI





Member Residing in District No. 3




MS.  CAROL A. HILSON





Member Residing in District No. 2




DR.  JUDI MILLER





Member Residing in District No. 1

ALSO PRESENT:

MRS. SANDRA WOLFE, Deputy Superintendent (sitting





in for Superintendent Michael J. Lannon who 





was absent)




MR.  DANIEL B. HARRELL, Attorney

PLEDGE OF ALLEGIANCE

Chairman Ingersoll called the meeting to order and led the Pledge of Allegiance.

CONSENT AGENDA


Action:

The Superintendent recommended the Board approve



consent agenda items #1 through #16 (#17 was deleted),



and #18 through #23 as presented (Hensley/Carvelli/




Carried 5-0).
 1.  SR Personnel Agenda & Leaves

 2.  SR Revised Job Description for School Psychology Intern
 3.  TB Annual Audit of School Internal Accounts by Independent Auditor FY 06.30.09
 4.  TB District Financial and Compliance Audit Report by Auditor General FY 06.30.09

 5.  TB St. Lucie County Education Foundation Financial Report by Independent Auditor FY 06.30.09

 6.  TB RFP 10-16 Installation of Security Cameras Systems
 7.  TB ITB 10-19 Building Automation Controls
 8.  TB Quarterly Investment Report 03.31.10
 9.  TB Budget Amendment Federal Fund #9-2
10.  TB Budget Amendment ARRA Fund #10-2
11.  OR Use of Title I Funds for Camp S' Mores and High School Senior Credit Retrieval
12. TO District Technology Plan Revision 2 
13. TO Microsoft School Agreement  
14. CT Authorization to Advertise for Public Hearing – New Policy on Use of Reasonable Force 
15. MS Transportation Routing & Bus Stop Criteria 2010-11
16. AG Work Authorization with Dunkelberger Engineering & Testing, Inc., for Lincoln Park Academy
            Modernization Project

17. AG Chg. Order #2 to Paul Jacquin & Sons, Inc.,-Agriscience Ctr. at Fort Pierce Westwood High (Delete)
18. AG Purchase of Tractor and Flex Cutter from St. Lucie County for Agriscience Center at Fort Pierce

           Westwood High

19. AG Work Auth. with Jay Ammon Architect, Inc., for Roofing Replacement at Southern Oaks Middle

20. AG Work Auth. with Jay Ammon Architect, Inc., for Roofing Replacement at Ft. Pierce Westwood High

21. AG Work Auth. with Jay Ammon Architect, Inc., for Roofing Replacement at Dale Cassens Ed Complex

22. AG Phase I GMP with The Morganti Group, Inc., for Lincoln Park Academy Modernization Project

23. AG Proj. Agmt. - Paul Jacquin & Sons Inc., Cooler/Freezer Replacement at Manatee Academy K-8 

OTHER BUSINESS

24. BS Stipulated Findings of Fact, Conclusions of Law & Penalty, and Final Orders #110 - #119

Action:

The Superintendent recommended the Board approve



Stipulated Findings of Fact, Conclusions of Law & Penalty,



and Final Orders #110 through #119 as presented (Miller/




Hilson/Carried 5-0).
SUPERINTENDENT’S UPDATE     

25.  OR Strategies for High School Reform
Deputy Superintendent Wolfe talked about the great progress that had been made in the re-design of the district's high schools.  She explained that, under the guidance of consultants Grace Sammon and Kim Stephanic, a plan had been developed for implementation of Small Learning Communities beginning in the 9th grade at each school next year.  
Following Mrs. Wolfe's comments, Dr. Owen Roberts' introduced Ms. Grace Sammon, President of GMS Partners, Inc., who reported on the development of the 9th grade Small Learning Community to be implemented next year and the continued work to develop and likewise implement the plan in grades 10 through 12 in future years.  
Ms. Sammon began her report by explaining that the district was using the Small Learning Community concept as a vehicle to help change the culture of schools in order to achieve academic gains.  She pointed out how important it was for teachers to learn to collaborate and especially so at the high school level.  This structure would lead to good instruction.  Next, there needed to be a buy-in by administrators and teachers—they would need to own the process in order to realize extended growth.  Ms. Sammon noted that this type of ownership was already very evident in the district since 80 people were currently involved with the 9th grade initiative this year.  Focusing on the data was another essential element and this would require continual monitoring.  Board members were advised that initial gains would first be evident in the school culture reports and in attendance for teachers and students, prior to realizing real academic gains.  Work had already begun with office staff and guidance counselors to help with the transition from 8th grade to 9th grade.  Next year, Ms. Sammon said she hoped to begin working with department chairpersons specifically to help them learn about collaborative planning.  She indicated the district was on target for all work aligned for this year and for the balance of work next year. 

Board members individually thanked Ms. Sammon for her presentation.  They expressed great appreciation to the teachers, administrators, and union members who were involved in the process to bring about collaborative planning.  They were interested in learning more about the type of academic and related data that was being studied.    
26. TB Legislative Update
Mr. Tim Bargeron, Assistant Superintendent for Business Services and CFO, presented an update on the 2010 legislative session (see supplemental minutes packet for printed materials).  He explained that 

- St. Lucie County School District was committed to meeting the required


  classroom level ratios for 2010-11


- The cost for the additional teachers was approximately $14 million


- Options for offsetting the additional cost included non-recurring options:



(increase transfers from capital project funds



(reduce reserves/fund balance


- The tentative budget, scheduled for adoption on July 27, 2010, would


  include plans for CSR compliance


- The recurring nature of paying for CSR compliance after 2010-11 would


  require offsetting expenditure reductions and/or new revenue sources.

Mr. Bargeron also pointed out the difference between 2009-10 FEFP calculations using 96% compared to 2010-11 FEFP calculations, a negative -$39.29 per student change to the district.  In summarizing Class Size Reduction (CSR) the following was noted:

- The measuring of compliance would remain/occur in October


- Penalty fines would equal loss of CSR categorical dollars plus 50% loss of


  regular base student allocation funds per FTE


- Penalty calculations would be announced in December


- Penalty funds would be held in a statewide budget location


- Counties that met the ratios were to get a bonus at the February 4th


  calculation, up to 5% of their BSA


- Counties that fail to meet the ratios have a chance to get back all or 


  most of their lost dollars if they submit a plan of action to meet CSR


  in 2012 to the Commissioner for review and approval


- If the plan is approved, the districts not in compliance would get a pro-rata


  share back from what was taken away

Attorney Harrell and board members talked about possible issues that may arise due to the fact that charter schools must meet the current constitutional level of class size requirements but they are not subject to any penalty.   
27.  KM Progress Report – 2009-10 Superintendent/School Board Targets and Academic Business Plan

Dr. Kathy McGinn, Assistant Superintendent of Strategic Planning, reviewed the third quarter progress report of the academic business plan section by section with the Board.   Following a period of brief questions and answers, board members concluded they would schedule a summer retreat to re-visit strategies, projections, and outcomes. 
SCHOOL BOARD MEMBERS’ REPORTS

28. KH Resolution – St. Lucie County Extension Awareness Week, May 9-15, 2010
Mrs. Debbie Hawley came forward to read the resolution to the Board.


Action:

The Superintendent recommended the Board approve




the resolution designating the week of May 9-15, 2010




as "St. Lucie County Extension Awareness Week" as presented




and read by Mrs. Debbie Hawley (Hensley/Miller/Carried 5-0).   

Mrs. Hensley informed the Board that the president of AMTRAK, along with other invitees, would be taking a train ride from Miami to Jacksonville with a stopover in Fort Pierce on Saturday, May 1, 2010.  She encouraged everyone to meet at the train station near the parking garage to show support for a proposed new stop in Fort Pierce.  
Mrs. Hensley mentioned the Young Floridians program was increasing in size--90 students were recognized this year.  Chamber sponsors and judges had said they were very impressed with the high caliber of student participants.

Dr. Miller thanked various staff members for their help in preparing for the "shadowing principals day" event coming up May 10-12, 2010.  On another matter, Dr. Miller mentioned how impressed she was with the Treasure Coast High School student projects she had helped to judge—students showed tremendous enthusiasm.  On a final note, Dr. Miller said she and Mr. Ingersoll also had the pleasure of visiting Northport K-8 where staff and students had honored and recognized WWII veterans during a phenomenal program.
Dr. Carvelli again thanked Ms. Sammon for the report on Small Learning Communities and asked for a follow-up report on the implementation process.  He was pleased to hear everyone was working together on high school reform.  It was important that the "battleship" was going in the right direction.
Mr. Ingersoll reminded everyone about the Relay for Life event coming up on the weekend at Digital Domain Stadium in Port St. Lucie.

UNSCHEDULED SPEAKERS
There were no unscheduled speakers.
ADJOURNMENT
After conducting all business scheduled to come before the Board, Chairman Ingersoll adjourned the April 27, 2010 regular workshop at approximately 6:50 p.m.
























