

THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Workshop Meeting – May 26, 2009
MINUTES 
The School Board of St. Lucie County held a regular workshop meeting in the School Board Room on May 26, 2009 at approximately 5:00 p.m.


PRESENT:

DR.  JUDI MILLER, Chairman






Member Residing in District No. 1





MR.  TROY INGERSOLL, Vice Chairman






Member Residing in District No. 5





DR.  JOHN CARVELLI






Member Residing in District No. 3





MRS. KATHRYN HENSLEY






Member Residing in District No. 4





MS.  CAROL A. HILSON






Member Residing in District No. 2

ALSO PRESENT:


MR.  MICHAEL J. LANNON, Superintendent





MR.  DANIEL B. HARRELL, Attorney 

PLEDGE OF ALLEGIANCE

Chairman Miller called the meeting to order and F. K. Sweet Elementary student Jerry Johnson, III, led the Pledge of Allegiance.
PUBLIC HEARING
Charter School Application for Imagine – Tradition, LLC, for Proposed Imagine International Academy at Tradition Charter School
On behalf of the Superintendent, Dr. Kathy McGinn, Assistant Superintendent for Strategic Planning and Central Services, informed the Board that the application for charter school had been withdrawn (see supplemental minutes packet with letter dated May 4, 2009 from Rod Sasse, South Florida Regional Director for Imagine Schools).  Board consensus was to accept withdrawal of the application.  Regarding two other charter school openings, board members asked that staff provide updates to ensure timelines were met (include staff time). 
CONSENT AGENDA


Action:

The superintendent recommended the Board approve consent



agenda items #1 through #18 as presented (Hensley/Carvelli/




Carried 5-0).
 1.  SR Personnel Agenda & Leaves
 2.  SR New and Revised Job Descriptions: New -Accountant I (Grant Funded), Mathematics
           Coach (Grant Funded); Revised- Accountant I, Literacy Coach (Grant Funded)

 3.  TB Payment of Bills
 4.  TB Monthly Financial Report 04.30.09
 5.  TB Audit Reports for Fiscal Year Ended 06-30-08 (Financial Statements/Internal Accounts)
 6.  TB RFP 09-21 Fire Alarm/Life Safety System Maintenance, Installation and Inspection
 7.  TB Budget Amendment #10 – General Fund 3

 8.  OR Amendment to Agreement with Embry-Riddle Aeronautical University
 9.  OR Carl D. Perkins Career and Technical Education Federal Grant SY 2009-2010
10. OR Avid Implementation Agreement
11. KM Agreement with Boys' & Girls' Clubs for Summer Camps

12. KP St. Lucie West Centennial HOSA Trip to Nashville, TN on June 23-28, 2009
13. BS Amdmt. to Professional Svcs. Agmt. with Boca Speech Center, Inc.

14. BS Intern Affiliation Agreement with Nova Southeastern University

15. BS Professional Svcs. Agmt. with Sivic Solutions Group, LLC (SSG)

16. MS Recommended Bell Times for Schools 2009-2010 SY
17. MS Agreement for Contribution of School Site – Midway Development East, Inc.
18. AG 1st Amdmt. to Master Agmt.  for Construction Management Svcs. with Paul Jacquin &
            Sons, Inc.

OTHER BUSINESS

19. BS Stipulated Findings of Fact, Conclusions of Law & Final Orders #150 - #159

Action:

The superintendent recommended the Board approve



Stipulated Findings of Fact, Conclusions of Law and Final



Orders #150-#159 as presented (Hilson/Hensley/Carried 5-0).
SUPERINTENDENT’S UPDATE     

20. BS Best Practices for Inclusion Education 
Mrs. Barbara Slaga, Assistant Superintendent for Student Services and Exceptional Student Education (ESE), and Mr. Bill Tomlinson, Director of ESE, presented a report on the district’s Best Practices for Inclusive Education (BPIE) implementation process.  Principals Scott Neil and Helen Roberts explained how inclusion was working at their schools—highly successful results were shared. 
Ms. Slaga explained that the process was a way of scheduling and supporting students within schools to maximize their performance.  It was tied to the State Performance Plan, school improvement, inclusive education, positive behavior support, and the district's student progression plan--all were linked together.

Florida's plan required the district to report on thirteen different indicators that were then reported to the federal government.  The state must make annual determinations on each LEA's performance in meeting requirements under IDEA.  Districts were placed in four categories—St. Lucie County was in the "needs assistance" category since it did not meet the 58.8% special ed placement (LRE) requirement.  The district's percentage was 58.1% (per 2007-08 data).
Each year the state target moves upward.  They want to see a decrease in the percentage of students removed from regular classes for more than 60% of the day.  The state also requires the district to decrease the number of students that are in separate settings by 3.16%.  The district currently complied in this area.
Mr. Tomlinson described the implementation process.  Staff started by looking at the national standards adopted by the state.  A committee was formed at the district level and out of 36 indicators that were reviewed, and it was determined which ones needed to be worked on in the district.  The number one indicator was how the district places kids with disabilities in the general education program.  Working in collaboration with the contract, a matrix for professional development was formed and given to schools to assist in their self assessment on how they view the actual inclusive practices in their school.   The next step would be to begin the actual professional development training for all stakeholders, looking at flexibility scheduling and planning considering all children with disabilities and all lower performing students.  Resources would be allocated in the most appropriate manner--there were some stimulus dollars that would help with the cost.  The ultimate goal was to provide best practices for inclusive education for all children.
21. ML 2009-2010 Legislative Update by Vern Crawford

Mr. Vernon Crawford, legislative liaison and consultant, provided the Board with a summary of 2009 legislative actions.  The following bills that did not pass were discussed:



SB 1828 Class Size Reduction



HB 1411 Revision to Teacher Contracts (Tenure)



SB 1978 70% Direct Instruction Requirement



HB 1293/543 Mandatory High School Courses



SB 2600 Proviso Mandatory Non-instructional Reductions





before Instructional



SB 1676 Conforming A-P, I-B, AICE Program Cuts



HB 479 FRS Retirement No Future FRS Agency Employment

Other actions summarized by Mr. Crawford were HB 991 Differentiated Accountability,  HB 479 FRS Retirement, SB 360 Growth Management, HB 135 Public Records/Insurance, HB 1540 Zero Tolerance/Misdemeanors, SB 903 Worker’s Comp Legal Fees Cap, SB 278 Charter School Accountability/Model Applications, SJR 5322010 Ballot Assessment Cap Non-homestead, SB 1248 Instructional Materials, SB 1616 Renaming Workforce to Career/Adult Ed Division, HB 453 Renaming CITS Program, HB 7089 Clarification Special Ed Students, SB 2538 Accountability of Title I Providers, SB 1676 Conforming, Qualified School Construction Bonds, Virtual Instruction Requirements, Voluntary Pre-K Attendance Reporting.
SB 1676 Conforming

-Class size reduction stays at school average, sets class level for 2011, fiscal


penalty may be reduction of district CSR funds.


-School food service requirement for all schools modified starting in 2010-2011

to only schools having 80% or more FRL students.


-Contiguous counties must have reciprocal agreements on transportation services,


screenings, bus inspections.


-New language arts adoption purchase may be waived if FLDOE approves district


plan showing intervention and support strategies that address needs of schools


in lowest two categories.


-Adds electronic/web media to I-M definition.


-Math adoption purchase is not waived for 2011.


-Districts may now issue electronic payments.


-Board salaries lower of state salary schedule or beginning teacher salary.


-Elected superintendent salaries reduced 2%; Boards with appointed superintendents


should consider 5% reduction for coming year.


-No use of cell phones/travel without Board approval (policy or otherwise).


-Discretionary .25 mills transfer from capital to operating (1.5 mill capital cap), but


-Board may transfer back—dollars reflected in state FEFP.


-Additional .25 mills for critical capital or operating needs; super majority (4) vote;

  2 years and 2010 referendum required to continue.


-School year 180 days or hourly equivalent.


-Removes 196-day reference to teacher contract.


-Sets teacher contract at 10 month max and school-site administrator contracts


 at 10 months unless approved by Board for up to 12 months.


-Waives out of state years of experience requirement and allows in-state teachers


  hired to waive experience.


-Keeps use of capital for property/casualty insurance, maintenance vehicles at 

  $100/FTE; enterprise capitalized software allowed only.


-Waives “green school” requirement for 2010.

SB 2600 budget issues addressed school recognition funds, discretionary mills transfer from capital, .25 additional mills to be compressed if totally used in operating, dropped cost factors, merit pay, CSR allocations, reading drop, adults with disabilities drop, adult education funding and workforce ed funding.
Board members had a variety of questions and comments on the information provided. They thanked Mr. Crawford for his report, his accessibility and very helpful email updates throughout the budget process.
22. ML Implementation Strategies, Responsibilities & Timeline for 2009-2010 Budget Reduction Plan
Mr. Lannon, Mrs. Barbara Slaga, Mrs. Mary Krause, and Mr. Bill Tomlinson reported on linking IDEA and Title I funds to the district's Academic Business Plan (see supplemental minutes report).  The district's grant total of funds available for 2009-2010 was $17,132,100 (ARRA stimulus funds and IDEA entitlement), 15% of which must be spent in the 2009-2010 school year on coordinated early intervening services. The major emphasis of the funding was to increase student achievement in Title I and low performing schools.  Staff reviewed examples of how the dollars would be spent over the next two years.  State performance indicators would be linked to each category to make sure dollars were being spent appropriately.  Some new positions were to be created between IDEA and Title I funding for positive behavior supports, intervention specialists, language development specialists, board certified behavior analysts, Voluntary Pre-K additional programs, and literacy coaches for Title I.  The entire plan was linked to the Academic Business Plan and the Superintendent's Targets, however, Mr. Lannon reminded everyone that two years from now there would be no federal money and Florida continued to be in a billion dollar deficit year after year.
SCHOOL BOARD MEMBERS’ REPORTS
Board members talked about several local events that were scheduled in the community, e.g., PGA Golf tournament, blood drive/fundraiser at Big Apple Pizza, 3rd Coffee with Superintendent/Chairman at Northport K-8.
Schools were congratulated for their third grade FCAT reading, math and writing scores. 
UNSCHEDULED SPEAKERS   
Mrs. Christine Hill, music teacher, strongly urged the Board to levy the .25 mil tax now rather than wait until summer. 
ADJOURNMENT
After conducting all business scheduled to come before the Board, Chairman Miller adjourned the May 26, 2009 regular workshop at approximately 7:24 p.m.
























