

THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Meeting – August 12, 2008
MINUTES 

The School Board of St. Lucie County held a regular meeting in the School Board Room on August 12, 2008 at approximately 6:00 p.m.

PRESENT:
MS.  CAROL A. HILSON, Chairman




Member Residing in District No. 2




DR.  JOHN CARVELLI





Member Residing in District No. 3




MRS. KATHRYN HENSLEY





Member Residing in District No. 4




MR.  TROY INGERSOLL





Member Residing in District No. 5


ABSENT:
DR.  JUDI MILLER, Vice Chairman





Member Residing in District No. 1

ALSO PRESENT:

MR.  MICHAEL J. LANNON, Superintendent




MR.  DANIEL B. HARRELL, Attorney
PLEDGE OF ALLEGIANCE

Chairman Hilson called the meeting to order and lead the Pledge of Allegiance.

MINUTES


Action:
There was a motion to approve the minutes for
 June 5, 9, 10, and 24, 2008 as presented (Carvelli/

Hensley/Carried 4-0).

SPECIAL ORDERS OF BUSINESS

1. JK “Watch Out For Me" Driver/Pedestrian Safety Campaign
Ms. Janice Karst, Director of Communications, informed the Board about a new initiative the district was undertaking in partnership with the Board of County Commissioners.  A multi-media campaign that urged drivers to be overly cautious of children walking to school or bus stops had been created to compliment the safety campaign messages that local law enforcement had developed last year.  The cornerstone of the campaign were original videos produced in cooperation with the Indian River State College video production department that featured children repeating the message, “Watch out for me”.  This message was to be broadcast on the school district’s education channel and the county and City of Port St. Lucie government access cable television channels.  In addition, St. Lucie County firefighters were planning to be out in major intersections with posters supporting the safety campaign during the first week of the new school year.  Radio public service announcements were scheduled to be broadcast continuously throughout the community.  Sponsors were being sought for more costly marketing materials such as signs and billboards.
2. KP St. Lucie County Outstanding Assistant Principal of the Year ‘08- Jennifer Avellino
Mr. Kevin Perry, Area Assistant Superintendent, introduced Ms. Jennifer Avellino as Outstanding Assistant Principal of the Year.

3. KP St. Lucie County Outstanding Principal of the Year ‘08- Scott Neal
Mr. Kevin Perry introduced Mr. Scott Neil as Outstanding Principal of the Year.
SCHEDULED SPEAKER

4. Cheryl Miranda

Scheduled speaker Cheryl Miranda shared her concerns with the Board about the proposed Southbend K-8 School location.  On the same matter, unscheduled speaker James Sanders came forward to suggest that the Board choose a different site for the school, e.g., the old Fort Pierce Central High School property.  Two other unscheduled speakers (who did not complete speaker request forms) joined Ms. Miranda and Mr. Sanders at the podium to voice their objections to the proposed site for Southbend K-8 School.  Chairman Hilson indicated she had already given out her contact information (business card) to the speakers and she had agreed to meet with them at a later date.
STAFF REPORTS

5. OR Curriculum Report – FCAT Results
Dr. Owen Roberts, Assistant Superintendent of Teaching/Learning & Accountability/Assessment, assisted by Dr. Christine Kerstyn, Director of Assessment and Accountability, gave the Board an annual report on student accountability and assessment.
Objectives of the report (a 250+ page document; see supplemental minutes packet) were:

· To provide a context for the interpretation and understanding of the student achievement date.

· To describe the data trends and patterns in relationship to the impact of district initiatives on student achievement.

· To establish and validate the relationship between the district’s academic progress monitoring system and the FCAT measure.

· To provide an academic profile of the system’s academic achievement by the district and schools, and

· To evaluate the results of 3 years of implementation of newly developed district initiatives based upon student achievement on the FCAT:




Curriculum:  reading, math, writing, science and social studies




Instruction




Assessment




Professional Development
Board members and Superintendent Lannon were very impressed and pleased with Dr. Robert’s passionate presentation.  The entire curriculum team was recognized for their unique qualities and tremendous work toward changing the direction and culture in St. Lucie County schools.  
 6. ML Superintendent’s Report 
Superintendent Lannon asked the principal of the Charter School of Fort Pierce, Dr. Diane Allerdyce, to provide the Board with a status report.  They were planning to open school on August 18, 2008 with 56 students in grades 6 – 9. 
CTA REPORT

CTA/CU President Vanessa Tillman thanked board members for their support and attendance during the recent collaborative bargaining training.  She appreciated seeing the many excited and smiling faces at the New Teacher Orientation sessions.  She then reminded everyone to continue to help each other; don’t assume someone knows everything; remember, it’s not what you say—it’s how you say it; listen carefully, and store information before you let it out.
CWA REPORT

No report.
CONSENT AGENDA


Action:
The superintendent recommended the Board approve 
consent agenda items #7 through #40 as presented
(Carvelli/Hensley/Carried 4-0).
 7.  SR Personnel Agenda & Leaves
 8.  SR Revised Job Description for Retention Specialist
 9.  SR New Job Description for Daycare Facilitator
10. TB Payment of Bills
11. TB Monthly Financial Report
12. TB Vandal Watch Agreement 2008-09
13. TB Approval of Final Budget Amendment #4 FY 2007-08

14. TB Approval of Final Budget Amendment#6 FY 2007-08

15. TB Approval of Final Budget Amendment #7 FY 2007-08

16. TB Approval of Final Capital Project Amendment #8 FY 2007-08

17. TB Approval of Federal Fund Amendment #9 FY 2007-08
18. TB Approval of Internal Service Fund/Self Insured Amendment #10 FY 2007-08
19. TB RFP 08-30 Administrative Services Only (ASO) for Self Funded Medical and Fully Insured Medical and Dental
20. TB SRO Contract with the City of Fort Pierce

21. OR State of Florida VPK Provider Agreement
22. GY Revised Field Trips & Extracurricular Guidelines and Procedures Manual 2008-09
23. GY Prof. Svcs. Agmt. with Joseph Bondi for Chester A. Moore Elementary, Curriculum Consultant
24. GY PSA with Joseph Bondi for White City Elementary, Curriculum Consultant
25. GY PSA with Joseph Bondi for Lakewood Park Elementary, Curriculum Consultant
26. MS 2008-09 Pupil Transportation Consulting Services
27. BS Professional Services Agreement (PSA) with Indian River State College: Educational Talent Search Program
28. BS PSA with Suncoast Mental Health Center, Inc., for Dale Cassens School
29. BS Amdmt.to Cooperative Agreement with St. Lucie County Mental Health Collaborative for Mental Health Svcs.
30. BS Amdmt. to PSA with Boca Speech Center, Inc., for Speech & Language Services 

31. BS Amdmt. to PSA with Invo Health Care Assiciates, Inc., for Speech & Language Services
32. BS Cooperative Agreement with Carlton Palms Educational Center, Inc., for Residential Placement of Student
33. BS Extension of Current Policies and Procedures for the Provision of Specially Designed Instruction and Related
            Services for Exceptional Students (SP&P)
34. DH Proposed Amendment to Employment Agreement with Superintendent of Schools 

35. MH Acceptance of St. Lucie County Education Foundation 2008-09 Board of Directors
36. ML Memorandum #08-09-001 Partnership with Multiple Agencies Serving the Community
37. KM Agreement for Transportation Services, Toussaint L’Ouverture International School, Inc.

38. KM Agreement for Food Services, Toussaint L’Ouverture International School, Inc.

39. KM Facilities Use Agreements for Providers of Aftercare at St. Lucie County

40. AG Change Order #1 - The Morganti Group, Inc. for Additional Scope of Work at Southport Middle School
GROWTH MGMT./LAND ACQUISITIONS/INTERGOVERNMENTAL RELATIONS REPORT

No report.
BUDGET/FINANCE REPORT

41. Legislative Priorities for 2009
Mr. Tim Bargeron, Assistant Superintendent for Business Services/CFO, informed the Board that the TC3 Group would be discussing legislative priorities, a list of which was forthcoming from Mr. Vern Crawford, lobbyist for the group.

FACILITIES REPORT

Mr. Alan Gilbert, Executive Director of Facilities & Maintenance, recapped last year’s impressive and extensive list of completed projects as follows.
Facilities Accomplishments 2008

New Facilities:  (Slightly over 800,000 square feet of new construction)

Fort Pierce Central Replacement High School

Allapattah Flats K-8 at Cooper Creek

Palm Pointe Educational Research School at Tradition

Gym at Manatee K-8 Academy 

Programs:

Marine and Oceanographic Academy (MOA) at Harbor Branch Year 2 (8 portables)
MOA Prep 6-8 at Forest Grove Middle School – Remodel

Garden City Conversion to PreK-2 Early Learning Center

Dan McCarty Conversion to Grades 3-8

Infrastructure:

Forest Grove Middle School HVAC PI and CAVS Buildings 4 & 5

Southport Middle HVAC PI, CAVS Backbone Buildings 4 & 5 and Bus Drop Covered Walk Extension

Village Green Elementary HVAC PI and Fire Alarm

Parkway Elementary HVAC, CAVS, Covered Walk, Paving, and Fire Alarm

Port St. Lucie High Chilled Water Line Replacement

St. Lucie West Centennial High HVAC Retrofit, Thermal Energy Storage, Roof Parapet Repair

North County Bus Compound Ventilation Renovation

CAVS Provision at White City, Lakewood Park, Lawnwood, Windmill Point

Card Access Provision at Oak Hammock K-8

Lincoln Park Academy Auditorium Acoustics Renovation

Roof Surveys District-wide

FISH Validation by DOE Scheduled for August 25, 2008

Portables:

Converted Allapattah Flats Temporary School at Winterlakes to Southbend K-8 

Terminated Leases on Portables at Morningside, Floresta, and Port St. Lucie Elementaries

and replaced with those left at Fort Pierce Central High School

Brought a Portable to PSLHS Drivers Ed Lot to Temporarily House 30 buses and Parking

            plus an Office for Dispatch and Control

Maintenance Accomplishments 2008

The Maintenance Golf Outing funded a Facilities Division Intern Program in collaboration with the district Career and Technical Department.  The program was a success.

Gym Floor Refinishing:

Dan McCarty Middle School

Stage Floor Refinishing:

Forest Grove Middle, Southern Oaks Middle, Southport Middle

Auditorium Floor Replacement:

Fort Pierce Magnet School of the Arts

Fire Alarm – Intercom – Burglar Alarm Upgrades:

Bayshore – New Fire Alarm Panel Including Connection to Hybrids

Garden City – New Fire Alarm

Lakewood Park – Intercom

Parkway – Upgrade Fire Alarm, Intercom, Burglf Alarm

Savanna Ridge – Replace Notion Detectors

Southern Oaks – Fire Alarm

White City – Burglar Alarm, Warehouse Burglar Alarm

Village Green – Fire Alarm

Energy Management Projects:

Motion Sensors and Lighting Retrofits in Classrooms and Offices

Dale Cassens, Dan McCarty Fairlawn, F. K. Sweet

Lighting Retrofits in Gymnasiums at Southern Oaks, Southport and St. Lucie West K-8

MANAGEMENT INFORMATION SYSTEMS

No report.
Mr. Lannon commended MIS department staff members for their recent work in addressing a mainframe issue while continuing to maintain services for users across the district.
ATTORNEY’S REPORT 
Attorney Dan Harrell reviewed the status of the district’s application for exclusive authority to authorize charter schools for the 2008-09 school year and the status of the Value Adjustment Board issue.
SCHOOL BOARD MEMBERS’ REPORTS

Mrs. Hensley informed board members that the Research Park’s master plan had been accepted by the Board of County Commissioners and they were prepared to move on to the next step.
Mrs. Hensley also reminded everyone that Congressman Tim Mahoney would be visiting Fort Pierce Central High School next week.
Mrs. Hensley stated she would provide information regarding a four county science initiative for girls (Sally Ride) at a future board meeting sometime in September or October.

On a final note, Mrs. Hensley reminded board members that the Greater Florida Consortium of School Boards conference was coming up on August 29-30, 2008 in Vero Beach.  Members would be discussing legislative priorities and Constitutional amendments 5, 7, and 9.
Chairman Hilson handed out copies of Amendments 5, 7, and 9 and asked that board members try to come up with some language that could be included in a resolution that the Five County Group will be drafting during its September 9, 2008 meeting.
Dr. Carvelli said it was inspiring to see staff members at Palm Pointe Educational Research School working at their new school.  He wished them and all district schools best wishes for the new school year.
UNSCHEDULED SPEAKERS

Mr. Joseph Dargis, parent of a child assigned to Palm Pointe Educational Research School, had a concern about transportation.  Chairman Hilson indicated staff would look at the situation and contact Mr. Dargis as soon as possible.  
ADJOURNMENT
After conducting all business scheduled to come before the Board, Chairman Hilson adjourned the August 12, 2008 regular meeting at approximately 8:14 p.m.























