

THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Workshop Meeting – August 25, 2009

MINUTES 
The School Board of St. Lucie County held a regular workshop in the School Board Room on August 25, 2009 at approximately 5:00 p.m.

PRESENT:
DR.  JUDI MILLER, Chairman





Member Residing in District No. 1




MR. TROY INGERSOLL, Vice Chairman





Member Residing in District No. 5



DR.  JOHN CARVELLI





Member Residing in District No. 3




MRS. KATHRYN HENSLEY




Member Residing in District No. 4




MS.  CAROL A. HILSON





Member Residing in District No. 2

ALSO PRESENT:
MR.  MICHAEL J. LANNON, Superintendent




MR.  DANIEL B. HARRELL, Attorney

PLEDGE OF ALLEGIANCE

Chairman Miller called the meeting to order.  Palm Pointe Educational Research School students Chris Kernik, Becca Radtke, Gina Carvelli, Kayla Diefendorf, and West Gate K-8 student Sean Gardner led the Pledge of Allegiance.

SPECIAL ORDERS OF BUSINESS

 1.  JC St. Lucie County Schools/PGA Youth Golf Program for 2009-2010

Dr. John Carvelli, who helped initiate the formation of a youth golf program in collaboration with the Professional Golfers’ Association at Palm Pointe Educational Research School in 2008-09, introduced sponsors and player participants to the Board.  Dr. Carvelli discussed the formation of the golf club at Palm Pointe, the goal to expand to four additional schools, and the formation of a committee to raise funds.
The program for 2009-2010 was to be expanded from one team at Palm Pointe Educational Research School to a total of five teams with the addition of one team each at Allapattah Flats K-8, Manatee Academy K-8, St. Lucie West K-8, and West Gate K-8.  These five programs were being funded with private funds raised in partnership with PGA through activities which included a golf tournament that was held in May, 2009.  Five $1,500 checks were presented to the principal of each participating school.  
The following people were recognized:  PGA General Manager Bob Baldassari, Assistant Golf Pro Sherri Pla, and Palm Pointe Educational Research School Principal Debbie Snyder.  Golf team members who were recognized included Chris Kernick, Becca Radtke, Gina Carvelli, Kayla Diefendorf, and Sean Gardner. 

CONSENT AGENDA


Action:

The superintendent recommended the Board approve



consent agenda items #2 through #36 as presented



(Carvelli/Hilson/Carried 5-0).
 2.  SR Personnel Agenda & Leaves
 3.  SR New Job Descriptions for Assistant Athletic Director, Assistant Coach,
          Associate Coach, and County Athletic Director
 4.  SR Letters of Understanding with CTA

 5.  TB Payment of Bills 07.31.09
 6.  TB Monthly Financial Report 07.31.09
 7.  TB Budget Amendment #11 – Capital Project #3

 8.  TB Budget Amendment #12 – Federal Project #1

 9.  TB Budget Amendment #13 – Debt Service #3

10. TB Budget Amendment #14 – General Fund #4 Final

11. TB Budget Amendment #15 – Food Service Fund #3 Final
12. TB Petty Cash Account for Village Green Elementary

13. TB FTE/FEFP & Transportation Audit Report FY Ended 06.30.08 

14. TB Quarterly Investment Report

15. TB ITB 09-28 Fire Extinguisher Service and Inspection

16. TB ITB 10-02 Alternators and Starters for Buses

17. OR Follett Software Agreement (Annual Renewal for Destiny)
18. KM School District Wellness Policy, 2009-2010 School Year

19. KM Agreement for Aftercare, Multi-cultural Resource Center for Children and Families, Inc., 2009-10

20. KM Approval of 2009-2010 Meal Prices, School Meals Program

21. KM Agmt. for Food Svcs. – Toussaint L'Ouverture International School, Inc. 

22. KM Agmt. for Transportation Svcs. – Toussaint L'Ouverture Intern. School Inc.

23. MS Interlocal Agmt. -Operation of Lawnwood Stadium & So.Co. Regional Stadium
24. MS St. James Blvd. Sidewalk Right-of-Way and Temporary Construction Easement

25. BS Inter-District Agreement to Provide Transportation for Homeless Students

26. BS Prof. Svcs. Agmt. for Helping People Succeed, Inc. for Mental Health Svcs.
27. AG Extension of Continuing Svc. Agmt. for Architectural Svcs. –Edlund, Dritenbas & Binkley 
28. AG Extension of Continuing Svc. Agmt. for Architectural Svcs. – Florida Architects, Inc.
29. AG Extension of Continuing Svc. Agmt. for Architectural Svcs. –Harvard Jolly Architects
30. AG Extension of Continuing Svc. Agmt. for Architectural Svcs. –Donadio & Associates
31. AG Extension of Continuing Svc. Agmt. for Architectural Svcs. –Jay Ammon Architect, Inc.
32. AG Extension of Continuing Svc. Agmt. for Geotechnical Svcs. –A. M. Engineering

33. AG Extension of Continuing Svc. Agmt. for Geotechnical Svcs. –Dunkelberger Engineering

34. AG Extension of Continuing Svc. Agmt. for Geotechnical Svcs. –PSI Engineering

35. AG Extension of Continuing Svc. Agmt. for Geotechnical Svcs. –GFA International

36. DH Request for Reconsideration of Expulsion – Case No. 08-13-93/0301/08-09
OTHER BUSINESS

37. Superintendent's Evaluation for 2008-09


Action: There was a motion determining that the superintendent’s



(Mr. Michael J. Lannon) overall performance for 2008-09 was



satisfactory (Hensley/Carvelli/Carried 5-0).

Discussion:  prior to stating the question, board members individually commented on their evaluation, both written and verbal, of Superintendent Lannon.  All members had given him a satisfactory evaluation.  Chairman Miller elected to read some of the written comments into the record as follows:  “The superintendent should be commended for his undeniable commitment to student success from the most advanced young person to the student with the greatest challenges.  He has done incredible outreach in our community during extraordinarily difficult economic times and stayed razor focused on our goals, targets, and key indicators.  His staunch belief in collaboration has made a true difference in the culture of our district.  While this evaluation tool is limited to satisfactory v. non-satisfactory marks, Mike Lannon truly deserves an exceptional rating.

In the face of fiscal problems, hurricane floods expanding, and the closing of facilities, I believe Michael Lannon has been an excellent leader.  The passion for excellence is always at the front of the conversation.  Wisdom is hard to come by in many organizations but it is present in Michael Lannon and his senior staff that does and must work as a team with our Board to achieve the targets we aim for.

Mr. Lannon is doing a great job in the most difficult of times.  His vision and ability to implement best practices and broader, deeper curricula in the era of budget cuts shows the commitment to all students having opportunities.

I am confident that academic progress and increasing student achievement is becoming a cultural norm in St. Lucie County schools.  Significant progress was made during the 2008-09 school year.  Everyone in the school district is focusing on student achievement and operations are falling into place that should sustain achievement over time.”

SUPERINTENDENT’S UPDATE     

38. Discussion on Draft of Superintendent/School Board Targets for 2009-2010 


Action:
There was a motion to accept and adopt the


seven (7) targets and four (4) special projects



for 2009-2010 as developed and prioritized



during the Board’s August 7, 2009 retreat



(Hensley/Carvelli/Carried 5-0).

Discussion:  prior to stating the question, board members and the superintendent talked about how successful their August 7, 2009 retreat had been.  With the assistance of facilitator George Thompson, the following targets were to be expanded on and/or newly established for the 2009-2010 school year.


1.  The percentage of children who are demonstrating proficiency on FCAT reading, math, writing, an science will increase, at a minimum, by the percentage points outlined (see supplemental minutes packet) when compared to 2008-09 scores.

2.  The percentage of students in the bottom quartile enrolled in grades 3 through 10 who make adequate learning gains will improve by the percentage points identified in the table below on the 2010 FCAT scores for reading and mathematics when compared to 2008-09 scores (see supplemental minutes packet).


3.  The percentage of high school students who graduate in 2010 will increase by 1.5 percentage points when compared to 2008-09.


4.  The percentage of students enrolled din grades K-12 that are absent more than 20 days will decrease by 1.5 percentage points in 2009-2010 when compared to 2008-09.


5.  Each school and/or the school district will make adequate yearly progress (AYP) or improve the percentage of AYP indicator standards achieved by 5 percentage points when compared to 2008-09 AYP results.  Emphasis will be placed on attainment of the 2009-2010 high school grading components.


6.  The percentage of high school students in advanced and rigorous courses receiving a passing score on the corresponding standardized end-of-course exam will increase to 19.5% in 2009-2010 while maintaining the percentage of students who participated in AP, IB, and/or AICE courses in 2008-2009 (15.7 percent of 2008-2009 students enrolled in grades 9-12).

7.  Opportunities for parents and community members to learn about St. Lucie County schools will be expanded in 2009-2010 through activities that include coordinated on-site school visits, “shadowing” staff members and increased sharing of information.  Each board member will identify five community groups to be invited on school visits to be conducted throughout the school year.  A process for citizens to “shadow” school district staff members will also be developed by the Executive Council.  Additionally, a process will be developed to consolidate, coordinate, publish, and share information gained by individual board members who serve on community boards, and/or in other organizations or community groups.
Projects:


High Schools of Excellence – Year one of a three year strategic plan, developed in the Spring of 2009 for transitioning all St. Lucie County high schools to “High Schools of Excellence” will be implemented.


Staff Development – A district plan will be developed to ensure ongoing support and retention of valuable human resources, sustained capacity building, and continued high quality leadership at both schools and in district departments. 

Graduation and At Risk Students – Baseline data will be collected through the 2009-2010 school year measuring attendance and graduation rates for students in the lowest quartile for math and reading as determined by 8th grade FCAT scores. Data will be analyzed for any trends and areas of intervention toward increasing the number of students graduating from St. Lucie County Schools.


E-Agenda for School Board Meetings – Technological resources, processes, and training necessary to implement an electronic agenda system for school board meetings will be identified and recommended to the School Board for implementation as appropriate during the 2009-2010 school year.

SCHOOL BOARD MEMBERS’ REPORTS

Board members reported on various group meetings they were involved in, the opening of school, the H1N1 flu press conference, and the upcoming date for the St. Lucie County Education Foundation Ball which was October 24, 2009.
Chairman Miller recessed the meeting for approximately five minutes at 6:22 p.m.  Meeting was reconvened at 6:27 p.m.
UNSCHEDULED SPEAKERS   
There were two unscheduled speakers who addressed the Board about a public records request originally submitted on June 15, 2009.  Mr. Edwin Bayo and Mr. William Furlow stated that the district had been given more than ample time (as well as advance payment of $1,456.80) to produce the records requested, however, the response received thus far had been inadequate.  The four documents that had been provided by the district did not respond to all of the categories (total of six) that had been requested. It was stated that a Petition for Alternative Writ of Mandamus and a Motion for costs and attorneys’ fees would be filed if the requested information was not received within seven (7) days from August 25, 2009.
Chairman Miller thanked Mr. Bayo and Mr. Furlow for the information and responded in the affirmative.
ADJOURNMENT
After conducting all business scheduled to come before the Board, Chairman Miller adjourned the August 25, 2009 regular workshop at approximately 6:32 p.m.























