THE SCHOOL BOARD OF ST. LUCIE COUNTY
Regular Workshop Meeting – August 28, 2007
 MINUTES
The School Board of St. Lucie County held a regular workshop meeting in the School Board Room on August 28, 2007 at approximately 5:00 p.m.

PRESENT:
DR.  JOHN CARVELLI, Chairman





Member Residing in District No. 3




MS.  CAROL A. HILSON, Vice Chairman





Member Residing in District No. 2




MRS. KATHRYN HENSLEY





Member Residing in District No. 4




MR.  TROY INGERSOLL





Member Residing in District No. 5




DR.  JUDI MILLER





Member Residing in District No. 1

    ALSO PRESENT:
MR.  MICHAEL J. LANNON, Superintendent




MS.  MOLLY ROTTINGHAUS, Attorney





 (sitting in for Attorney Daniel B. Harrell)
PLEDGE OF ALLEGIANCE

Chairman Carvelli called the meeting to order.  Samuel S. Gaines Academy Principal Lisa Cash led the Pledge of Allegiance.
CONSENT AGENDA


Action:
The superintendent recommended the Board approve consent agenda items



#1 through #26 as presented (Hensley/Ingersoll/Carried 5-0).  

Discussion:  prior to stating the question, board members discussed concerns about PECO funds, project lists and FISH capacity issues that were reflected in the Five Year Facilities Work Plan, item #9. 

 1.  SR Personnel Agenda & Leaves and Addendum Page 1-A Request for DOAH Hearing- Shalonda Smith
 2.  SR Board Ratification of Merit Award Plan (MAP) 

 3.  TB Salary Schedules for 2007-08
 4.  TB Budget Amendment #9 – General Fund #3
 5.  TB Budget Amendment #12 – Capital Project #4
 6.  TB Quarterly Investment Report 06-30-07
 7.  TB Payment of Bills   

 8.  TB Monthly Financial Report 07-31-07
 9.  TB Five Year Facilities Work Plan

10.  CT Renewal of St. Lucie County NAACP Lease

11.  KW Third Party Administrators for Florida Commercial Driver License Testing Contract

12. KW School Bus Routes 2007-08
13. KP Professional Services Agreement with Leah Sweat at Fairlawn Elementary  

14. KM Food Services Agreement with Project ROCK- Fort Pierce and Project ROCK- Port St. Lucie 

15. KS Succeed Career Pathways Grant   

16. MK Family Involvement Program 

17. MK Purchase of Item Bank for Benchmark Testing from Houghton Mifflin 

18. AG Continuing Svcs. Agmt. – Edlund, Dritenbas & Binkley for Architectural Svcs. 

19. AG Continuing Svcs. Agmt. – Donadio & Associates for Architectural Svcs.

20. AG Continuing Svcs. Agmt. - GFA International for Geotechnical Engineering Svcs. 

21. AG Continuing Svcs. Agmt. – Professional Services, Inc., for Geotechnical Engineering Svcs.

22. AG Continuing Svcs. Agmt. – A. M. Engineering for Geotechnical Engineering Svcs.

23. AG Continuing Svcs. Agmt. – Harvard Jolly for Architectural Svcs.

24. AG Continuing Professional Svcs. Agmt. – Jay Ammon Architect, Inc., for Roofing/Bldg. Envelope Projects
25. AG Change Order #1 to Carlton Paving, Inc., for Dan McCarty Middle Additional Driveway and School Sign
26. DH Proposed Interlocal Agreement with St. Lucie County – Commercial Driver’s License Training Site 

STAFF REPORT/WORKSHOP ON SELECTED TOPICS

27. TB Legislative Priorities 2008

Mr. Tim Bargeron, Assistant Superintendent for Business Services and CFO, had compiled legislative priorities for the 2008 Legislative Session on the following issues:  student accountability, hold harmless – FY 2008 budget reductions, school construction funding, voluntary pre-kindergarten, and a modification of F. S. section 1011.71(5) to allow the use of local capital tax revenues for the support of student instructional, local share of E-rate match, and district-wide hardware/software.

Action:
There was a motion to forward the legislative priorities as



Discussed to the Florida School Board’s Association, the



TC3, the Greater Florida Consortium for School Boards, and



Other groups of like interest (Ingersoll/Miller/Carried 5-0). 

28. SR Professional Development for District Leaders

Mrs. Susan Ranew, Assistant Superintendent for Human Resources, and Mrs. Debbie Iseman, Executive Director for Professional Development, shared a comprehensive report with the Board that explained what was being done to build the capacity and skills of St. Lucie County School District leaders to ensure that they were on a path of continuous improvement leading to greater student achievement and the success of each individual.
The Providing Leadership Experiences through Development, Guidance, and Engagement (PLEDGE) Program was developed through collaboration with the Department of Professional Development and Human Resources and The Schlechty Center to build leadership capacity at all levels of the organization in the St. Lucie County School District.  It was designed to include three phases of leadership development which included exploration of leadership, induction for school leaders, and developing principals program.  The plan would be submitted to the state for approval.
Board members were also given a LEAD Guide Book which defined the performance appraisal system used in evaluating the performance of school and district level administrators.
Board members’ comments included

· Look at training principals on developing community partnerships


and advisory committees,

· Help assistant principals choose carefully where they go to for training,
· Rotate assistant principal assignments more from school to school for


greater exposure,

· Work with business partners and the Chamber of Commerce to put


scholarships together for teacher/administrators,

· Identify districts with similar demographics to learn about professional


development best practices,

· Build high expectations into the training program, 


· Communicate both ways--develop a true relationship with a


cohort of counties.

For the Board’s information, Mr. Lannon noted that five schools in need of additional assistance were going to be partnered with the following mentors:   Mrs. Susan Ranew at Weatherbee Elementary, Dr. Owen Roberts at Garden City Elementary, Mrs. Sandra Wolfe at St. Lucie Elementary, Superintendent Lannon at Dan McCarty Middle, and both Mrs. Wolfe and Mr. Lannon at C. A. Moore Elementary.

29. Master Board

Chairman Carvelli confirmed that Master Board training was scheduled to occur on October 4, 2007 from 8:30 a.m. to 12:30 p.m.  Location was to be determined.  Ms. Karen Denson from Florida School Boards Association had agreed that the leadership team could use the module “Creating Meaningful Change” – Part II.  This module would be partially re-created to address local issues.
30. ML School Opening

Superintendent Lannon reported that after seven days of school, the district student population was approaching 40,000.  On the opening day of school, the numbers were 8.5% above the numbers last year.  On the 10th day of school, staff would be looking at wait list information and teacher movement.  Later in September, Mr. Lannon stated he would be able to update the Board on where the district stood on the class size reduction amendment.  Great work had been done in order to prepare for the opening day of school.  The focus was on achievement and the belief that this was truly going to be a great turn around year—the second of a three-year plan.

In visiting schools, Mr. Ingersoll said he had noticed there was a shortage/variance of resource teachers and he hoped that next year the budget would allow for more of them, particularly in the science subject area.  Mrs. Hensley suggested looking at bringing  in community resources to help fill that need.
Regarding the budget crisis in Florida, Mrs. Hensley and Mr. Lannon speculated on when the Governor would be able to use an emergency order to set aside any part of the Constitution. 
Mr. Lannon read from a Gallup poll report.  There was a shift from blaming schools to blaming the law for large numbers of failures—growing familiarity with No Child Left Behind has led to a growing disapproval.  This shift was important because a law demanding accountability was unlikely to succeed if the public did not blame failures on schools.  The public believed No Child Left Behind’s emphasis on English and Math was reducing the attention needed for other subjects and that was a matter of great concern.  
RECESS
Chairman Carvelli called for a short recess at approximately 6:39 p.m.  The Chairman reconvened the  meeting at approximately 6:51 p.m.
31. ML Update on K-12 Health Curriculum Timeline 

Prior to reviewing his proposed timeline (see supplemental minutes packet) for the revision of K-12 Health and HIV curriculum with the Board, Mr. Lannon explained that St. Lucie County was nearly at an epidemic impact level for HIV/AIDS infected citizens and families.  After much research and discussion, leaders in the community had asked Mr. Lannon to bring forward a recommendation that supported the adoption of “Get Real About AIDS” as part of the materials provided in the district’s comprehensive HIV/AIDS curriculum.  
Mr. Lannon told the Board he had studied and reviewed the proposed curriculum, the statutory language, current school board policy/guidelines, and the public health department’s official statistics regarding the status of HIV/AIDS in St. Lucie County.  He had reviewed the public’s various points of view as seen in the countywide survey conducted by the University of North Florida.  He also had read an array of articles published in the local press and perspectives provided through an organized petition process.  Mr. Lannon then proceeded to read his memorandum #07-08-003 which contained his eight findings and six recommendations (with caveats).
The timeline included training for teachers on the “Get Real About AIDS” curriculum in October, development of abstinence only messages for broadcast on Channel 13, opportunity for public input and comment once the changes were identified, School Board consideration of final recommendations in December, and, if approved, implementation to occur during the 2007-08 second semester.  Before incorporating components of “Get Real About AIDS” into the Board’s current curricula, Mr. Lannon stated he would ask the Board to approve the following.

1) Designate Mrs. Mary Gregory as the staff member responsible for further


    development and coordination of Health/HIV/AIDS/ curriculum for


    grades k-12,


2) Accept an outline of instruction that was current, factual, age-appropriate, and relevant;


    an outline of components that address causes, transmission, and prevention of

     HIV/AIDS and other sexually transmitted diseases,


3) Accept the anticipated timeline as provided and discussed.

Following Mr. Lannon’s statement, Chairman Carvelli called for discussion from board members.

Dr. Judi Miller stated she had read the information and she believed it was an appropriate timeline to bring forward for development of the K-12 curriculum.

Mrs. Hensley said the timeline was good, workable and very practicable.  She was pleased to see there was time to allow for in-depth dialogue, if needed.  

Mr. Ingersoll discussed state requirements for training in October with Mr. Lannon.

Ms. Hilson indicated the timeline was very generous, transparent, and available to the public.  She was pleased with the teaching process and the involvement of the Health Department.  

Dr. Carvelli had some concerns about the amount of energy and time this subject would take away from the school district’s focus on academic issues.  The Board and staff had spent an exceptional amount of time reviewing student data, student results, SAT scores, ACT scores, etc.  Despite good intentions, Dr. Carvelli saw the timeline as a big diversion and a financial question. 
Mrs. Hensley said she did not think it was possible to teach high-level academics to children who were concerned about social problems or who were ill.  This same discussion took place many years ago during the last curriculum revision.  It did not turn out to be a diversion then.  If children are sick, exposed or living with illness, nothing will change unless the bigger issue is addressed.  In the long range, this will be an enhancement because it will make children’s lives better.

Dr. Carvelli stated he agreed with Mrs. Hensley on the concept but he did not agree with the timeline.  With a spring timeline he would have felt better.  The chairman suggested that the Board think about discussing the timeline and its components in a setting that allowed for increased community involvement.  This would be helpful with the decision-making process as opposed to just listening to unscheduled speakers.

Mr. Ingersoll stated this was not just a sex problem; it was a gang problem and a dropout problem.  The Health Department’s survey pointed out that 83% of students already had the education and knowledge of how to protect themselves.  Mr. Ingersoll agreed that students needed to be educated.  They also needed hope.  They need to learn how to read and write so they can see there is life after high school. We need to give them a job and training.  Teachers also need training, however, Mr. Ingersoll said he would not feel comfortable if they had to get it done on Saturdays and Sundays in order to implement something in the spring.

Dr. Miller again stated she was pleased with the timeline because it gave parents time to review the material, provide input, and think about the opt-out option.

At Dr. Carvelli’s suggestion, Mr. Lannon indicated he would work on scheduling a special, single- issue meeting in order to obtain community input on this subject.  Mrs. Hensley liked the idea that the State Health Department and County Health Department would be the “experts on call”.   Ms. Hilson maintained this was a health and safety issue.  Once components were gathered together, clarified and justified, and shown to the community, the Superintendent and Chairman would work together to schedule a community meeting—possibly on a Saturday.  

SCHOOL BOARD MEMBERS REPORTS

No reports.
UNSCHEDULED SPEAKERS

Unscheduled speakers who came before the Board chose to state their differing opinions on the proposed revision to the district’s K-12 Health and HIV curriculum.  Those speakers were Tiffany Latimer, Bob Allard, Linda Allard, Dennis Corrick, Christine Epps, Sean Baldwin, Beth Ryder, Jacque Boyle, Annette Sparling, Gerald Pierone, Bryan Longworth, Joe Smith, Michael Rajner, Nancy Archer, James Thoma, Mary Jane Kimball, Joan Eberhart, Grace Galluccio, Kathryn Basile, Dawn Jones, Dominque Cain, Marie Brown, Josie Weiss, Donna Harris, Hazel Hoylman, Kathy Dwmch-Schoen, Larry Lee, Breanna Decker, Willow Sanders, Fr. Bernie Sheffield, and Gloria Pol.
ADJOURNMENT

After conducting all business scheduled to come before the Board, Chairman Carvelli adjourned the August 28, 2007 regular workshop at approximately 9:00 p.m.

