THE SCHOOL BOARD OF ST. LUCIE COUNTY

Regular Workshop Meeting – October 28, 2008

MINUTES
The School Board of St. Lucie County held a regular workshop meeting in the audeteria located at Samuel S. Gaines Academy on October 28, 2008 beginning at 5:00 p.m.


PRESENT:
MS. CAROL A. HILSON, Chairman





Member Residing in District No. 2




DR.  JUDI MILLER, Vice Chairman





Member Residing in District No. 1




DR.  JOHN CARVELLI





Member Residing in  District No. 3




MRS. KATHRYN HENSLEY





Member Residing in District No. 4




MR.  TROY INGERSOLL





Member Residing in District No. 5

ALSO PRESENT:
MR.  MICHAEL J. LANNON, Superintendent




MR.  DANIEL B. HARRELL, Attorney

PLEDGE OF ALLEGIANCE

Chairman Hilson called the meeting to order and led the Pledge of Allegiance.

PUBLIC HEARING (1 OF 2)

Chairman Hilson opened the public hearing to receive comments on proposed amendments to policies #2.22 – Board Meetings, #3.50 – Public Information and Inspection of Records, #3.51 – Copying of Public Records, #4.151 – District Wellness Policy, #5.241 – Guidelines for Student Transfers, #5.71 – Equity Grievance Procedures for Students, #8.10 – Safety, #8.51 – Renovation or Remodeling of Facilities, and #9.10 – Parent Organizations and School Support Groups.  There were no comments from the audience and the public hearing was closed.


Action:
The superintendent recommended the Board approve policies



#3.50, #3.51, #4.151, #5.71, #8.10, and #8.51 as presented 



(policy #2.22 was continued to November 18, 2008; policy



#5.241 was pulled for separate vote by Mr. Ingersoll; policy



#9.10 was voted on separately) (Hensley/Carvelli/Carried 5-0).


Action:
The superintendent recommended the Board approve policy


#9.10 as presented and identified by fax #22-26 on top of page



(Miller/Carvelli/Carried 5-0).


Action:
The superintendent recommended the Board approve policy



#5.241 as presented (Hensley/Miller/Carried 4-1, Ingersoll 



against without explanation).

PUBLIC HEARING (2 OF 2)

Proposed Charter Contract for Imagine – Tradition, LLC, Imagine Schools Non-Profit,

Inc., a/k/a/ Imagine International Academy at Tradition K-8

Chairman Hilson opened the public hearing to receive comments from members of the audience.  Hearing none, the public hearing was closed.


Action:
The superintendent recommended the Board postpone



the timeline for consideration of approval of the charter



school application from Imagine-Tradition, LLC, for the


proposed Imagine International Academy at Tradition



Charter School until December 9, 2008 (Hensley/



Ingersoll/Carried 5-0).

CONSENT AGENDA


Action:
The superintendent recommended the Board approve



consent agenda items #1 through #10 and addendum



item #14 (addendum item #15 was deleted) (Hensley/



Carvelli/Carried 5-0).

1. SR Personnel Agenda & Leaves

2.  SR Revised Job Description for Clerk Typist

3.  SR Revision to Early Dismissal Calendar for 2008-09

4. TB RFP 09-01 – Carpentry Labor

5. TB RFP 09-04 – Fence Repairs and Installations

6. TB Declaration of Surplus Property – Vehicles

7. KM Agreed Postponement of Consideration of Charter Application – Imagine International Academy 

8. OR E-School Solution for Electronic Registrar Online Program

9. AG Maintenance Service Program Agreement with Trane

10. AG Change Order #2 – St. Lucie  West Centennial High  Replacement of Fire Alarm System & Devices
 Addendum 14. MH St. Lucie County  Education Foundation Emergency Amendment to By-Laws

Addendum 15. KH College and Career Readiness Initiative, SB 1908 (Deleted during Board Meeting )
OTHER BUSINESS

11. BS Stipulated Findings of Fact, Conclusions of Law & Final Orders #314

           (2007-08 SY) and #001 through #013 (2008-09 SY)


Action: The superintendent recommended the Board approve



Stipulated Findings of Fact, Conclusions of Law and



Final Orders #314 (for 2007-08 SY) and #001 through



#013 (for 2008-09 SY) as presented (Carvelli/Ingersoll/



Carried 5-0).

SUPERINTENDENT UPDATE

Superintendent Lannon and board members talked about how well the collaborative bargaining training on interest based decision making had been received.  All efforts which helped shape the creditable friendship “across the table” were greatly appreciated by board members.
STAFF REPORT/WORKSHOP ON SELECTED TOPICS

12. KM Academic Business Plan Quarterly Update
Dr. Kathy McGinn, Assistant Superintendent for Strategic Planning/Central Services, reviewed the first quarter progress in implementing the strategies outlined in the Academic Business Plan for 2008-09.

13. OR Grading Initiative

Dr. Owen Roberts, Assistant Superintendent for Assessment and Accountability/Teaching & Learning, updated the Board on the grading initiative. The Board was informed that school leaders were having conversations with their faculties using a protocol and survey for input.  In addition, upcoming plans included holding focus group sessions with parents, students, and faculty from local colleges and universities.  The plan outlined for the Board included a draft policy for review and further input by January 2009.  There was discussion acknowledging the enormity and importance of this conversation for its future positive impact on students, given the nature of accountability currently seen in K-12 education.
SCHOOL BOARD MEMBERS’ REPORTS

Mrs. Hensley commented on the Green Conference she had recently attended.  She was pleased to report that St. Lucie County was already involved in many of the activities that were discuss/presented.

Dr. Miller reported on the FSBA conference she had attended on October 23, 2008.  She provided board members with copies of the tentative 2009 FSBA Legislative Platform/Priorities for the 2009 Legislation Session.

Dr. Carvelli and other board members thanked the administrative staff for putting the focus group schedule together.  He was receiving valuable input and enjoying the interaction with parents, students, and staff.

Chairman Hilson reminded the Board about upcoming events such as Allapattah Flats K-8 dedication, Early Learning Coalition retreat, and FSBA December conference.

UNSCHEDULED SPEAKERS

There were no unscheduled speakers.

ADJOURNMENT

After conducting all business scheduled to come before the Board, Chairman Hilson adjourned the October 28, 2008 regular workshop at approximately 7:20 p.m.

