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Strategic Goal 2: 100% of St. Lucie County Schools will have a Multi-Tiered System of 

Supports (MTSS) to address the academic and behavior needs of all students. 
 
Identified Target Supported: All schools will meet or exceed School Improvement Plan 
objectives 

 
Resources Available to Support the Goal 

 
 PBIS – model schools and trainers 

 District office staff highly trained in MTSS process 

 CHAMPS (trainers and model classrooms) 

 District Leadership Team led by USF to oversee the PBIS Project for SLCPS 

 State and Federal Laws as means of getting kids identified to receive services 

 Instructional framework planning for the engagement of all students 

 Kids at Hope (some model programs and highly trained staff) 

 Data-rich with the ability to look at every single child 

 Attitudes to support student services and success 

 Use of charters and work groups already in place and focusing on MTSS, Mental Health, 

and Alt. Ed. 

 Skyward Module to track interventions and provide reports for Early Warning of potential 

concerns with Academics, Attendance, and Discipline 

 Collaboration between divisions at the district level to plan and implement effective RtI-A 

and RtI-B processes for a Multi-Tiered System of Supports 

 
Targeted Barriers to Achieving the Goal 

 Lack of common understanding of MTSS district-wide resulting in inconsistent 

expectations 

 Ineffectiveness at Tier 1 
 
Plan to Monitor Progress Toward the Goal including Individual Strategies, Person(s) 
Responsible and Timeline For Goal Achievement 

 
Strategy Person(s) Responsible Completed Date 

 Professional Development for EC in 
tenets/expectations of MTSS 

 District MTSS specialists 
presentation of district activities and 
monitoring tools currently used 

 Work session with Dr. Michelle 
White (FDOE) 

 

 
Kerry Padrick/ District 
Curriculum and Instruction 
Specialists 

 
Bill Tomlinson/Dr. Michelle 
White 

 

 
11/6/2013 

 

 
 
12/6/2013 
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 District PBIS Leadership Meetings 
to monitor the effectiveness of the 
PBIS project and to review data 
associated with plan for 
implementation. 

 
 
Bill Tomlinson/Dr. Michelle 
White/Robert O’Neill 

October 4, 2013 
March 13, 2014 
June 17, 2014 

 Develop/implement identification and 
process for use of data for periodic 
review 

 Identification of data elements to 
determine district trends/gaps 
(aggregated at 
district/disaggregated by subgroup) 

 Process for data collection 

 Process for addressing gaps 
identified through analysis 

Kerry Padrick (assessment 
data) 
Bill Tomlinson (discipline 
data) 
Kathy McGinn (attendance 
data) 
John Lynch (prior school 
year FCAT results) 

First session 
completed on 
12/18/2013 

MTSS JOINT MEETING for Speech/Language 
Pathologists/Guidance   Counselors/ESE 
Specialists and School Psychologists/Behavior 
Analysts 
Training Overview: This training provided an 

overview of Multi‐Tiered Systems of Support so that all 
stakeholders would be provided with common language 
and understanding of all components of the process. 
Specific content included: 

 Roles and responsibilities of each discipline 

present at the training 

 Assessment use at different stages in the 

process: universal screening, diagnostic 

assessments, progress monitoring 

 Steps for problem solving 

 Tiered intervention decision making: grouping 

students, movement between tiers, when ESE 

referral may be appropriate 

 Relationship between MTSS and ESE: RtI as 

eligibility requirement for specific programs, 

alignment of MTSS process to development of 

IEP goals 

Dr. Michelle Gillard, Sandra 
Larson and Marcy Wong 
Gina Hibbard/Brad Lehman and 
Eileen Orr 
 

 
 
 
 
 
 
Power Point Presentation/Also 
available at SHARE/Educational 
Resources 
https://share.stlucie.k12.fl.us/r 

January 24, 2014 

esources/Pages/MTSS-  
Resources.aspx  
 

Charter Developed for the Skyward Module Debbie Garner/Nick 
Zrallack/Brad Lehman/Gina 
Hibbard/Michelle Gillard 

January 2, 2014‐April 
2014 

Skyward Module Training for RtI/MTSS Brad Lehman/Gina Hibbard May 21,22, 29, 2014 
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Strategy Person(s) Responsible Completed Date 

 Development of Individual School Risk 
Profile as basis for individual 
principal/Assistant  Superintendent 
discussion 

School Principals June 2015 

 Present at Principals’ Meeting/MTSS 
Strategic Plan 

Bill Tomlinson/Kerry Padrick May 15, 2014 

 Expand cadre of CHAMPS trainers 
in the District. 

Bill Tomlinson August 2014 

 Communicate the MTSS model of 
support for students and model of 
support for schools in SLPS to the 
community via the Eye on St. Lucie 
program.  This is broadcast through 
WLX-TV. 

Bill Tomlinson/Nick 
Zrallack/Kerry Padrick 

September 2014 

 Provide District and school-based 
CHAMPS PD sessions 

Bill Tomlinson/Kerry Padrick June 2015 

 Inform and promote early warning 
systems (accessible through 
Skyward portal) 

Bill Tomlinson/Kerry Padrick October 2014 

 Provide opportunity for schools to 
work with Dr. Merrill Winston to 
support or behavior interventions  

Bill Tomlinson November 2014 

 

 
Evidence of Completion: 

 

Evidence Person(s) Responsible Completed Date(s) 

 Agenda and presentation materials for 
presentation by district office 
specialists 

Kerry Padrick/District 
Specialists 

11/6/2013 

 Agenda and presentation materials for 
presentation by district office 
specialists 

Bill Tomlinson 12/15/2013 

 Data presented at 12/18/2013 EC 
session 

Assigned EC members 12/18/2013 
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 Identification of specific pertinent data 
elements for effective progress 
monitoring 

EC 12/18/2013 – 
6/30/2014 

 Documented process/timeline for 
period evaluation of district and 
disaggregated data 

EC 6/30/2014 

 Presentation at Principals’ 
Meeting/MTSS Strategic Plan 

Principals’ Meeting May 15, 2014 

 CHAMPS Train the Trainer 
module complete 

(Cost share; IDEA, Title I, 
Title II, SEDNET) 

Attendance Rosters from 
ERO (September 3 – 4, 
2015) 

Cadre expanded to 50 
trained individuals from 
district and schools 

 

 

Bill Tomlinson 9/3/2014 – 9/4/2014 

 Eye on St. Lucie Broadcast 

Topic: MTSS 

Bill Tomlinson/Nick 
Zrallack/Kerry Padrick 

9/4/2014 

 Presentation at Principals’/ 
Meetings/AP Meetings -Early 
Warning Systems 

Bill Tomlinson/Kerry Padrick 10/2014 

 Dr. Merrill Winston is 
scheduled to provide a 
session to administrators on 
November 4, 2014. 

Bill Tomlinson 11/4/2014 

 


