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Introduction 
St. Lucie County School System is committed to continuous improvement of student achievement and in 
the success of everyone. As such, it is important to engage employees in conversations with their 
supervisors regarding their performance and development throughout their career.   
 
This document defines the performance appraisal system for School Counselors adopted by the School 
Board of St. Lucie County. It includes the purposes and procedures and is intended for use by those 
responsible for evaluating the performance of counselors.   
 
Purposes   
The School Counselor’s Evaluation accomplishes two major purposes:  

1. Provides specific and actionable feedback to school counselors on their performance. 
2. Aligns the performance of school counselors to the district’s vision, mission and beliefs and to the 

Florida School Counseling Standards.  
  

Performance Evaluation Criteria   
The performance of the counselor is appraised according to several performance criteria including 
related areas adopted from The Florida Counseling Standards, Deliberate Practice Growth Plan, Statutory 
Requirements and Student Performance Measures.   

 
Process Components   

The Approach to Evaluation:  This evaluation system is designed to support three processes:   

 Self-reflection by the school counselor on current proficiencies and growth needs (What am I 
good at? What can I do better?)  

 Feedback from the supervisor and others on what needs improvement.  
 An annual summative evaluation conducted for each counselor at least twice a year that 

assigns one of the four performance levels (i.e., Highly Effective, Effective, Needs 
Improvement, or Unsatisfactory).  

 
What is Evaluated?     

1. Counselor’s Instructional Practice: This component contributes 67% to the counselor’s 
evaluation.  The Counselor’s Practice Score combines results of observations and an optional 
additional Metric known as the Deliberate Practice Plan, also known as the Growth Plan, to form 
the counselor’s status score.   The Counselor’s Practice Score contribution to evaluation is based 
on observation of the Counselor’s actions and the Counselor’s impact on the actions and 
behaviors of others.  

2. Student Performance Measures: At least 33% of a counselor’s annual evaluation is based on the 
performance of students on specific state or district assessments (e.g. FSA, EOC exams).  
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What tools are available to support the Counselor’s Evaluation Process?   

SLPS uses the digital platform iObservation to complete all aspects of the Counselor’s Evaluation 
Process, Self-Evaluations, and optional Deliberate Practice Growth Plans. Observations and 
Evaluation forms are completed, calculated, and maintained within the system.   

Who is Evaluated as a School Counselor? 

In Skyward, their position is listed as School Counselor with the  assignment of TCH-Certified Sch 
Counselor, or Guidance Director.  
 
What is a School Counselor? 
 School Counselor" means staff members certified under Rule 6A-4.0181, F.A.C., who are responsible 
for: advising students regarding their abilities and aptitudes, educational and occupational opportunities, 
and personal and social adjustments; providing placement services; and similar functions as described 
in Section 1012.01(2)(b), F.S. 
 
The Role of the School Counselor 
Role of the School Counselor Over time, the role of the “guidance counselor” has evolved into that of the 
certified “school counselor,” reflecting a shift from reactive, task-oriented support to a proactive, data-
driven program designed to serve each and every student. This evolution marks a shift from isolated work 
focused on perceptions and individual concerns to a comprehensive, outcomes-based approach where 
impact is measured by student achievement and counselors who serve as leaders in the school 
improvement process. As a result, school counselors are now recognized as essential contributors to 
systemic change rather than ancillary support staff. 
 
School Counseling Program 
"School Counseling Program" means a set of focused resources and support designed by schools and 
districts to meet the unique needs of the students. The key aspects of the program include academic 
advisement and planning, career guidance and postsecondary planning, responsive mental health 
counseling services, community partnerships, and support with the provision of resiliency education, 
civic and character education, and life skill education. 
 
Certified School Counselor Job Goal: 
To assist in the needs of the student in growth and development - social, academic, physical, emotional 
and behavioral. Serves as a consultant to the student, teacher and parents, and provides leadership and 
organization to all guidance activities within the school. 
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Duties and Responsibilities: 
To serve as a liaison for special services that students may require.  
• To provide counseling to meet individual and group needs 
• To provide guidance activities within the classroom. 
• To assist parents and faculty to understand individual pupils’ growth and development. 
• To provide an orientation program for new students and their parents. 
• To maintain and interpret comprehensive information about each student. 
• To coordinate with ESE personnel referrals for services. 
• To develop the opportunity for open rapport between school and home.  
• To administer standardized tests to individuals and groups of students and interpret these test data 

to students, parents, teachers and administrators. 
• To assist students to obtain personal, social, educational and occupational information.  

To maintain and promptly submit accurate, complete, and correct records as required by law, 
District policy, and administrative regulations.  

•  To perform assigned tasks in a timely and efficient manner. 
•  To perform assigned tasks with a high standard of quality.  
• To perform other duties assigned by the Principal or Superintendent 

 
Guidance Director Job Goal: 
Their job goal is to coordinate guidance functions. 
 
Duties and Responsibilities 
The Guidance Director directs the Guidance Department and provides leadership for the guidance 

program. 
• To serve as liaison between parents, teachers, guidance department and school administration 

for any special services which students may require.  
• To aid in the solution of schedule conflicts between students, teachers, parents and other 

personnel.  
• To coordinate the interpretation of test results.  
• To coordinate the maintenance of and interpretation of comprehensive information about each 

student.  
• To verify that every student has a timely credit check each year.  
• To set up a program for orientation and registration of students. 
• To coordinate the occupational specialist’s activities in the school.  
• To maintain and promptly submit accurate and complete records as required by law, district policy 

and administrative regulations. 
• To assist counselors in providing counseling to meet the needs of individuals and groups within 

the school.  
• To perform assigned tasks in a timely and efficient manner. 
• To perform assigned tasks with a high standard of quality.  
• To perform other duties and responsibilities as assigned by the Principal or Superintendent 
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Evaluation Design 

Things to know:   

1. Counselor’s Status Score: The Counselor’s will receive two observations and evaluations from their 
supervising administrator, one each semester, that describes the current state of their practice.  

2. Deliberate Practice Plan: An optional deliberate practice plan, focusing on growth in an identified 
element, can provide a value-added measure to the Counselor’s Practice Score.  

3. Counselor’s Practice Score: The Counselor’s Status score and optional deliberate practice plan 
compose the Counselor’s Practice Score, which will represent 67% of their annual performance 
level.  

4. Student Performance Measures: The performance of students will represent 33% of their annual 
performance level. Student Performance Measures are applied to the annual assessment following 
calculation of same.  

5. Sources of information about the Counselor’s evaluation system: The school district will provide 
a guide to Counselor’s Evaluation System to every counselor and those who will be using the system 
through publication on the SLPS webpage under Evaluation System Resources. Evaluation 
recordkeeping will take place on the digital platform, iObservation.  

6. Training: Evaluators and those being evaluated will participate in annual training and orientation to 
the Counselor’s Evaluation System.  

7. Parents and Stakeholders are invited to provide input on the performance of counselors.  
Supervisors are expected to consider the comments and input offered by parents and stakeholders 
through surveys and information received via the SLPS Assessment Input Form. This form will be 
made available in the school office and on the district webpage.  Each year the Superintendent 
notifies parents via the district website they are invited to provide feedback on staff as appropriate.   

The district will follow the reporting processes required by FLDOE to comply with 1012.34 reporting 
requirements.  The district will adhere to all reporting requirements required by the DOE.   

Part 1: Evaluation System Overview 
 

Alignment with the ASCA National Model and Florida School Counseling Standards 
 The Florida School Counseling Standards align closely with the ASCA National Model 
components: Define, Manage, Deliver, and Assess (ASCA, 2025). Effective school counselors 
design data-informed programs, deliver direct and indirect services, and evaluate student 
outcomes to continuously improve practice. The SLPS model is aligned to both the state and 
national standards. 
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A Multi-Dimensional Framework: This evaluation system is based on contemporary research 
that identify counselor strategies or behaviors that, done correctly and in appropriate 
circumstances, have a positive probability of improving school behavior, developing single 
school culture, supporting individual student needs that positively impact student learning. 
Counselors are also given opportunities to improve their practice through optional deliberate 
practice plans (DPP) set with input from their supervisor and measured annually. The quality of 
their work is evaluated annually through a combination of observations, collection of 
appropriate evidence and artifacts, and, optionally, progress made on DPPs. Student learning is 
also used as a measure of instructional impact assessed growth and/or performance on state 
and local assessments. 

           

 

Part 2: Evaluation System Requirements 
The 2026 amendment to s. 1012.34, F.S requires that evaluation criteria for certified school 
counselors be based on specified standards (i.e., the Florida School Counseling Standards), rather 
than the general teacher evaluation framework. [flsenate.gov] 
 
Districts must use counselor-specific standards. These standards come from Rule 6A-5.079, 
F.A.C. (Florida School Counseling Standards). Counselors are no longer evaluated solely under 
Florida Educator Accomplished Practices (FEAPs) used for teachers. 
 
Training 

× The district provides training programs and has processes that ensure 

• Employees subject to an evaluation system are informed of the evaluation criteria, 
data sources, methodologies, and procedures associated with the evaluation 
before the evaluation takes place; and 

• Individuals with evaluation responsibilities and those who provide input toward 
evaluations understand the proper use of the evaluation criteria and procedures. 

 
 
Data and Reporting 

× The district school superintendent annually reports accurate class rosters for the 
purpose of calculating district and statewide student performance. School 
Counselor’s student performance measures are based on school-wide VAM. 
 

× The district may provide opportunities for parents to provide input into 
performance evaluations, when the district determines such input is 
appropriate. 
 

https://www.flsenate.gov/Session/Bill/2026/1036/BillText/c2/HTML
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Evaluation Procedures 
 

× The district’s evaluation procedures comply with the following statutory 
requirements in accordance with section 1012.34, F.S. 
 

➢ The evaluator must be the individual responsible for supervising the employee; 
the evaluator may consider input from other personnel trained on the evaluation 
system. 

➢ The evaluator must provide timely feedback to the employee that supports 
the improvement of professional skills. 

➢ The evaluator must submit a written report to the employee no later than 10 days 
after the evaluation takes place. 

➢ The evaluator must discuss the written evaluation report with the employee. 

➢ The employee shall have the right to initiate a written response to the evaluation, and 
the response shall become a permanent attachment to his or her personnel file. 

➢ The evaluator must submit a written report of the evaluation to the district 
school superintendent for the purpose of reviewing the employee’s contract. 

➢ The evaluator may amend an evaluation based upon assessment data from the 
current school year if the data becomes available within 90 days of the end of the 
school year. 

 
Use of Results 
 

×         The district has procedures for how evaluation results will be used to inform the: 
 

• Planning professional development; and 

• Development of school and district improvement plans. 
 

×        The district’s system ensures school counselors who have been evaluated as less than 
effective are required to participate in specific professional learning. 

 
 

District Self-Monitoring 

× The district has a process for monitoring implementation of its evaluation system that 
enables it to determine the following: 

• Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.; 
• Evaluators’ understanding of the proper use of evaluation criteria and procedures, 

including evaluator accuracy and inter-rater reliability; 
• Evaluators provide necessary and timely feedback to employees being evaluated; 
• Evaluators follow district policies and procedures in the implementation of evaluation 
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system(s); 
• Use of evaluation data to identify individual professional development; and, 
• Use of evaluation data to inform school and district improvement plan 

 

Part 3: Evaluation Procedures 
 Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, data sources, 
methodologies, and procedures associated with the evaluation process before the evaluation takes 
place. In the table below, describe when and how counselors are informed of the criteria, data sources, 
methodologies, and procedures associated with the evaluation. 
 

 
The Seven Steps of the Counselor’s Evaluation Process  
 
Step 1 
Orientation (August/September): The orientation step can occur at the start of a new work year, at 
the start of a new school year, or at the start of assignment (or new assignment) as a counselor.  The 
depth and detail of orientation may vary based on prior training and whether changes in evaluation 
model have occurred, but an annual orientation or re-fresher orientation should occur. The 
orientation step should include:   

• District provided orientation and training on the Counselor’s Evaluation System, applicable 
State Board of Education rules, and district specific expectations that are subject to the 
evaluation system.  

• All school counselors should have access to the content and processes that are subject to the 
evaluation system and should have access to the same information and expectations. This 

Step 1
Orientation 

August

Step 2
Pre-Evaluation

Step 3
Initial Meeting and 

optional DPP Approval

Step 4
Monitoring, Data 

Collection, 
Application 

through Practice

Step 5
Midyear 

Progress Review 

Step 6 
Monitoring, Data 

Collection, Application 
through practice

Step 7

Final Evaluation 
Meeting 
between 

supervisor and 
employee
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may be provided by reviewing district evaluation documents, online modules, mentor 
sessions, or face-to-face training where awareness of district processes and expectations are 
identified.  
 

Step 2 
Pre-evaluation Planning (August/September): The supervisor provides an observation to the 
counselor, who completes a self-evaluation. 
 
Step 3 
Initial Meeting between leader and evaluator (September/October): A meeting on “expectations” 
held between leader and evaluator to address the following:   

• Evaluation processes are reviewed, and questions answered.  
• Perceptions (of both) from Pre-evaluation are shared. The evaluator articulates a perspective 

on strengths and growth needs for the counselor.  
• Such a meeting is typically face-to-face but may also be via teleconference, TEAMS, or phone. 

(Meeting issues can be clarified via texts and emails as appropriate.)  
• The Deliberate Practice Plan Growth Plan is approved, if the Counselor decides to include one. 
• The plan will be submitted and discussed.  The evaluator either approves or recommends 

revision of the Deliberate Practice Growth Plan.  
 

Step 4 
Monitoring, Data Collection, and Application to Practice (October to May):  
• The Counselor gathers evidence that provides of their performance.  
• The evaluator accumulates data and evidence on Counselor’s actions or impact of Counselor’s 

actions during the routine conduct of work.  
• As evidence and observations are obtained that generate specific and actionable feedback, it is 

provided to the counselor in a timely manner. Feedback may be provided face-to-face, via forms, 
via email or telephone, or via memoranda.  

• These monitoring actions occur before and continue after the mid-year Progress Check. 
 

Step 5 
Mid-year Progress Review between counselor and supervisor (January): At a mid-year point, a 
progress review is conducted.    

• The counselor and supervisor complete ratings prior to the mid-year progress review for the 
purpose of reflection, status update and discussion. The counselor submits self-evaluation to 
the evaluator prior to the meeting.  

• Actions and impacts of actions taken on priorities are reviewed.  
• Any indicators which the evaluator has identified for a specific status update are reviewed.  
• Strengths and progress are recognized.  
• Priority growth needs are reviewed.  

 
• Any actions or inactions which might result in an unsatisfactory rating if not improved are 

communicated.  
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• Any indicators for which there is insufficient evidence to rate proficiency at this stage, but which 
will be a priority for feedback in remainder of the year, are noted.  

• Comments or artifacts may be attached as appropriate to reflect what is communicated in the 
Mid-Year Review. 
 

Step 6 
 Prepare a consolidated performance assessment (April/May): The final evaluation form is 
prepared by the evaluator and a performance rating assigned.   
• The counselor and supervisor complete ratings prior to the year-end meeting for the purpose of 

reflection, discussion, and annual evaluation. The leader submits the self-reflection prior to the 
year-end meeting.  

• Review evidence on counselor’s proficiency on indicators.  
• Use accumulated evidence and rating on indicators to rate each assessment area.  

 
Step 7 
Year-end Meeting between Counselor and Supervisor (April/May): The year-end meeting 
addresses the Counselor Practice Score, the Deliberate Practice Growth Plan Score and 
Student Performance Measures when available.   
• The Counselor’s Practice Score is explained.   
• The Counselor’s growth on the Deliberate Practice targets is reviewed and a Growth Plan Score 

assigned (if the counselor chose to complete one). 
   
Procedures  
 

• Counselors will receive feedback on their performance twice during the year. The midyear is a 
status check and is included in the annual score. The year-end review reflects the performance 
from the midyear evaluation to the end of the year.  

 
 
 

Part 4 : Evaluation Criteria 

A. Counselor Practice Score 
 

1. The Counselor Evaluation will be composed of 67% Counselor Observation 
Tool. 

 

2. Description of the step-by-step calculation for determining the counselor 
practice rating including performance standards for differentiating 
performance. 
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Calculation of Counselor Practice Score The data collected is specified in the Counselor’s Evaluation 
Plan, Domains 1-7. All ratings are input in the iObservation System. iObservation then calculates the 
Counselor Practice Status Score and converts it to one of four ratings as required by 1012.34 F.S. 
Ratings are Unsatisfactory, Needs Improvement/Developing, Effective and Highly Effective. The 
rubric used for this calculation is provided below: 

 
Table 5 ‐ Calculation of Counselor Practice Status Score 

 

Counselor 
Category Unsatisfactory 

Needs 
Improvement/ 

Developing 
Effective Highly Effective 

Counselor 
Practice Score 

Score Average for 
seven domains is 

below a 2.59. 

Score 
Average 

for seven 
domains 
equals 

2.6-2.99. 

Score Average for 
seven domains 

equals 3.00-3.49 

Score Average 
for seven 
domains 

equals above a 
3.5 
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Example Calculation 

Experienced Counselor A  earned a earned a 3.33 practice score average and grew two levels on her 
optional growth plan (DPP), giving her an additional .67 points on her status score. 

Example A 

Sample Calculation 

Indicator Midyear Counselor 
Practice Scores 

Final Counselor 
Practice Scores Domain Average 

1.1 2 2 
2.16 1.2 2 2 

1.3 2 3 
2.1 3 3 

2.66 2.2 3 2 
2.3 2 3 
3.1 3 3 

3.5 
3.2 4 4 
3.3 4 4 
3.4 3 3 
4.1 2 3 

3.5 

4.2 4 4 
4.3 4 4 
4.4 4 4 
4.5 4 4 
4.6 2 3 
5.1 4 4 

4.0 5.2 4 4 
5.3 4 4 
6.1 4 4 

3.75 
6.2 4 4 
6.3 4 4 
6.4 3 3 
7.1 3 3 

3.75 

7.2 4 4 
7.3 4 4 
7.4 4 4 
7.5 4 4 
7.6 3 4 

 Counselor Practice Score Average 3.33 
 Optional Growth Score .67 
 Status Score 4.0 
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Highly Effective 
 

Example B 

New Counselor B earned a 3.0 on his counselor practice score. He did not choose to do a growth plan. 
So there are no additional points to add.  His status score is 3.0. 

 
Sample Calculation 

Indicator 
Midyear 

Counselor 
Practice Scores 

Final Counselor 
Practice Scores 

Domain Average 

1.1 2 3 
2.5 1.2 2 2 

1.3 3 3 
2.1 3 3 

2.63 
2.2 2 2 
2.3 3 3 
2.4 2 3 
3.1 2 2 

2.4 
3.2 3 3 
3.3 3 3 
3.4 2 2 
4.1 3 4 

3.58 

4.2 3 3 
4.3 3 3 
4.4 4 4 
4.5 4 4 
4.6 4 4 
5.1 3 3 

3.33 5.2 3 3 
5.3 4 4 
6.1 4 4 

4 
6.2 4 4 
6.3 4 4 
6.4 4 4 
7.1 3 3 

3.0 
7.2 3 3 
7.3 3 3 
7.4 3 3 
7.5 3 3 
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7.6 3 3 
 Counselor Practice Score Average 3.06 
 Optional Growth Score No additional points 
 Final Status Score 3.06  Effective 

 

B. Other Indicators of Performance 
 

1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may 
be based upon other indicators of performance. In St. Lucie Public Schools, 
other indicators of performance account for up to 1 additional point added to 
the Counselor Practice Score.  

 

2. Description of additional performance indicators, if applicable: 
 

The district uses a Deliberate Practice Growth Plan (DPP) as an additional 
performance indicator. Deliberate Practice Growth Plan is optional for  
counselors. Deliberate Practice requires the counselor and supervisor to jointly 
identify individualized goals for counselor growth. At the beginning of each 
school year up to 2 target elements are identified for improvement and 
professional development based upon the counselor’s self- assessment and 
collaborative agreement of the supervisor and counselor. 

 
3. Description of the step-by-step calculation for determining the other 

indicators of performance rating counselors, including performance 
standards for differentiating performance 

 
The counselor’s professional growth on these elements is rated at the end of 
the school year as unsatisfactory, emerging, effective, or highly effective. This 
rating is transformed to the additive value (0 –1) in iObservation as determined 
by the table below. This point value is added to the Instructional Practice 
Status score. 
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Table 6 – Calculation of Deliberate Practice Score 
 

Unsatisfactory 
(0.00) 

Emerging (.33) Effective (.67) Highly Effective 
(1.00) 

Achieves no growth Grows 1 level Grows 2 levels Grows 3 levels 

Or scores at level 1 Or grows to level 2 Or grows to level 3 Or grows to level 4 

 
C. Performance of Students 

1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance 
evaluation must be based upon data and indicators of student performance, as 
determined by each school district. This portion of the evaluation must include 
growth or achievement data of the counselor’s students over the course of at 
least three years. If less than three years of data are available, the years for 
which data are available must be used. Additionally, this proportion may be 
determined by job description. In SLPS, school-wide performance of students 
accounts for one‐third (33.3%) of the counselor performance evaluation. 

 

2. Description of the step-by-step calculation for determining the student 
performance rating for counselor instructional personnel, including 
performance standards for differentiating performance. 

 

• In accordance with Florida School Board Rule 6A-5.0411, F.A.C. St. Lucie 
Schools will use the state determined school-wide VAM score for each 
counselor. The score provided by FDOE for each counselor will range from 1 
– 4. The score received from FDOE will be translated into the student 
performance score using four levels of performance as outlined below. The 
state VAM score will be used to calculate the student performance 
component of the overall summative evaluation. 

 
Table 7 – VAM Score and Student Performance Measure Rating 

 

VAM Score Calculated by FDOE Student Performance Measure Rating 

4 Highly Effective 

3 Effective 

2 Needs Improvement/Developing 

1 Unsatisfactory 
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D. Summative Rating Calculation 

 
1. Description of the step-by-step calculation for determining the summative 

rating for counselor personnel, including performance standards for 
differentiating performance. 

 
The final Summative Evaluation score for counselors is calculated by adding 
the Final Student Performance Measure Rating to the Final Instructional 
Practice Rating using the following steps: 

 
1. The Counselor Practice (CPS) rating (1 – 4) is determined as described in Part 4, A. 
2. The Deliberate Practice (DP) Growth score (.00 – 1.00) is determined as 

described in Part 4, B (If the counselor has chosen to complete a 
deliberate practice plan). 

3. The CPS score is added to the DP Growth score (if available). The 
maximum rating is 4.  If the sum of IP and DP is greater than 4, a rating of 4 
will be used. 

4. The sum of CPS score and DP growth ratings is multiplied by .67 and 
carried out to 2 decimal places. 

5. The VAM rating is calculated as described in Part 4, C. 
6. The VAM rating is multiplied by .33 and carried out to 2 decimal places. 
7. The Summative Rating is calculated by adding together the results of 

steps 4 and 6. The result of this calculation will be used to determine the 
counselor’s final summative evaluation rating. 

 
Table 10 – Summative Rating Calculation 

  
Unsatisfactory 

Needs 
Improvement/ 

Developing 

 
Effective 

 
Highly Effective 

 
Summative Rating 

 

1.0 - 1.49 
 

1.50 – 2.49 
 

2.50 – 3.49 
 

3.50 – 4.0 

 
Final Evaluation Score 

 
1.0 

 
2.00 

 
3.00 

 
4.00 
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E. Example Calculation 
Example C 

Experienced Counselor A’s summary calculations: Her final status score of 3.67 is .67 of her summary 
status score. Her VAM score is .33 of her summary status score.  Adding the sum of these two scores 
together equals 3.77. This places her in the highly effective category. 

Score Category Calculation Sum 

Final Status Score 3.67 x .67 2.45 

VAM Score 4 x .33 1.32 

 Total 3.77 (Highly Effective) 

Final Evaluation Score is 4.0. 

 

Example D 

New Counselor B’s summary calculations: His final status score was a 2.01, which is .67 of his final 
summary status score. His VAM is a 3.0, which is .33 of his summary evaluation score. Adding the 
sum of these two scores together equals 3.0, placing the counselor in the effective category. 

Score Category Calculation Sum 

Final Status Score 3.00 x .67 2.01 

VAM Score 3 x .33 .99 

 
Total 

3.00 Effective 

Final Evaluation Score is a 3.0 
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Part 5: Domains and Indicators 

Counselor 
 Performance Domains and Indicators 

Domain 1 
Professional, Legal and Ethical Expectations 

Professional, Legal, and Ethical Expectations. School counselors act ethically and according 
to professional standards to promote the academic success and well-being of all 

students. School counselors: 

Indicator 
1.1 

Hold self accountable to the Principles of Professional Conduct for the Education 
Profession in Florida, pursuant to Rule 6A-10.081, F.A.C., and adhere to guidelines for 
student welfare pursuant to Section 1001.42(8), F.S., the rights of students and 
parents enumerated in Sections 1002.20 and 1014.04, F.S., local school board, and 
governing board policies; 

Indicator 
1.2 

Adhere to the state and federal legal rights of students and parents or guardians with 
regard to student records per Rule 6A-1.0955, F.A.C.; and 

Indicator 
1.3 

Seek opportunities for professional learning applicable to the role of a school 
counselor. 

Domain 2 
Data-Driven Planning   

 
Effective school counselors utilize resources including available school data to guide 

decision making and counseling services. School counselors: 
Indicator 

2.1 
Gather and synthesize data from a variety of sources to inform the School 
Counseling Program. 

Indicator 
2.2 

Communicate data from a variety of sources to students and parents or guardians; 
and 

Indicator 
2.3 

Utilizes data to develop, implement, monitor, and evaluate student intervention plan 
and/or progress toward student goal attainment 

Domain 3 
Comprehensive School-Wide Counseling Program 

Effective school counselors develop, implement, and evaluate programs that cultivate a 
school environment that promotes the academic success and well-being of all students. 

School counselors: 

Indicator 
3.1 

Apply evidence-based strategies that promote academic success; career readiness; 
and resiliency education, civic and character education, and life skills education as 
defined in Rule 6A-1.094124, F.A.C. 

Indicator 
3.2 

Apply principles and practices of crisis planning, response, and preventative 
programs; 

Indicator 
3.3 

Apply practices for identifying and closing gaps in student achievement; and 
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Indicator 
3.4 

Apply strategies for progress monitoring and sharing School Counseling Program 
outcomes. 

Domain 4 
Consultation, Collaboration, and Coordination 

Effective school counselors utilize multiple means of communication to promote the 
academic success and well-being of all students. School counselors: 

Indicator  
4.1 

Model and support respectful collaboration practices between school leaders, 
parents or guardians, district and school personnel and community partners; 

Indicator 
4.2 

Maintain high visibility and accessibility, and actively listen to and respond to parents 
or guardians, students, district and school personnel and community partners; 

Indicator 
4.3 

Recognize parents or guardians, students, district and school personnel and 
community partners for contributions and engagement that enhance the school 
community;  

Indicator 
4.4 

Utilize appropriate technologies and other forms of communication with parents or 
guardians, students, district and school personnel and families on student 
expectations and academic performance. 

Indicator 
4.5 

Utilize state, local school board, and governing board policies and procedures to 
make appropriate community-based referrals. 

Indicator 
4.6 

Apply effective methods and skills for coordinating with community partners in the 
implementation of a school counseling program. 

Domain 5 
Counseling Services 

 
Effective school counselors provide direct and indirect services that support the safety, 

mental health, and well-being of all students. School counselors: 

5.1 Apply counseling skills when delivering evidence-based, direct services to individual 
students and groups; 

5.2 Assist with the provision of resiliency education, civic and character education, and 
life skill education in the classroom setting; and 

5.3 Apply verbal de-escalation strategies to assist in the response and support of 
students in a crisis situation. 

Domain 6 
Academic Advising and Planning 

Effective school counselors cultivate a caring, rigorous, and supportive school community that 
promotes the academic success and well-being of all students. School counselors: 

6.1 Promote awareness of student progression, assessment requirements, appropriate 
educational placement, and high school graduation requirements; 

6.2 
Assist all students with developing a path to effectively prepare for secondary and 
postsecondary educational and employment opportunities; 

6.3  Provide all students with opportunities for academic enrichment; and 

6.4 Support students who are identified as academically at-risk. 

Domain 7 
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Career Development and Post-Secondary Planning 

Effective school counselors provide opportunities for all students to develop the behaviors 
necessary to learn work-related skills, resilience, perseverance, an understanding of lifelong 

learning as a part of long-term career success, the value of volunteerism and mentorship, and a 
strong work ethic. 

7.1 Promote awareness of application and admission processes for various 
postsecondary options, including financial resources such as the Free Application 
for Federal Student Aid and Florida Financial Aid Application for all students and 
families; 

7.2 
Apply school counseling strategies and activities that address students' college and 
career readiness across developmental levels, including decision-making 
approaches for students in various stages of career development; 

7.3 Apply procedures of formal and informal career inventories and data-driven  
methods for evaluating students' college and career readiness; 

7.4 Apply college and career readiness counseling services and schoolwide approaches 
across all levels that promote lifelong learning and career success; 

7.5 
Utilize resources that provide students with personalized information about 
postsecondary and career and technical educational opportunities and sources of 
financial assistance; and 

7.6 Apply counseling services to address the challenges experienced by students. 
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Evaluation Domain, Indicators and Scales 
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Domain 1: 
 Professional, Legal and Ethical Expectations 

 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory 

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average: 

Professional, Legal, and Ethical Expectations. School counselors act ethically and according to 
professional standards to promote the academic success and well-being of all students. School 
counselors: 

1.1 Professional Conduct 
Hold self-accountable to the Principles of Professional Conduct for the Education Profession in 
Florida, pursuant to Rule 6A-10.081, F.A.C., and adhere to guidelines for student welfare pursuant to 
Section 1001.42(8), F.S., the rights of students and parents enumerated in 
Sections 1002.20 and 1014.04, F.S., local school board, and governing board policies; 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently models 
exemplary ethical 
behavior; serves as a 
resource for ethical 
decision-making. 
Abides by the Principles 
of Professional Conduct 
for the Education 
Profession in Florida and 
the ASCA Ethical 
Standards for School 
Counselors. 

Adheres to professional 
conduct standards and 
legal expectations as set 
forth by the Principles of 
Professional Conduct for 
the Education Profession 
in Florida and the ASCA 
Ethical Standards for 
School Counselors. 

Occasionally lacks 
awareness regarding 
ethical or legal violations. 

Demonstrates disregard 
for ethical and legal 
expectations or failure to 
seek guidance in legal 
and/or ethical matters. 

1. 2 Confidentiality and Student Records 

Adhere to the state and federal legal rights of students and parents or guardians with regard to student 
records per Rule 6A-1.0955, F.A.C.; and 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   
Demonstrates 
consistent, exemplary 
stewardship of student 
records and 
confidentiality. 

Maintains records and 
confidentiality in 
compliance with the law. 

Inconsistent 
implementation of 
confidentiality procedures 
and/or record keeping. 

Violates confidentiality 
procedures and/or 
record keeping. 

1.3 Professional Learning 

Seek opportunities for professional learning applicable to the role of a school counselor.  
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Actively engages in Participates in required Limited engagement in Does not engage in 
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advanced, relevant 
professional learning 
and applies practices 
to improve student 
outcomes in their 
school 
community. 

professional learning to 
improve practice. 

professional learning. professional learning or 
resists opportunities 

Resources and Evidence  
Evidence: 

• Student Records and records audits 

• Written building level counseling department policies and practices 

• Professional learning logs and DPPs 

• Parent contacts 
 
Artifacts: 

• May include district-specific documentation of records such as: maintenance of student records, parent 
contacts, and professional learning activities 

• ASCA School Counselor Professional Standards and Competencies Assessment  
• ASCA School Counselor Performance Appraisal 
 

 
Resources: 

• ASCA Ethical Standards for School Counselors 

• Principles of Professional Conduct for the Education Profession in Florida 
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Domain 2: 
Data Driven Planning 

 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory 

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average:  

  
Effective school counselors utilize resources including available school data to guide decision making 
and counseling services. School counselors: 

2.1 Data Collection and Analysis 
Gather and synthesize data from a variety of sources to inform the School Counseling Program.  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Systematically analyzes 
multiple data sources to 
guide a comprehensive 
school counseling 
program focused on 
closing achievement gaps 
and improving student 
outcomes. 

Uses school data to guide 
counseling services. 

Uses limited data or 
inconsistently applies it to 
inform services. 

Rarely uses data to inform 
services. 

2.2 Data Communication 
Communicate data from a variety of sources to students and parents or guardians; and 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Constantly and 
proactively 
communicates relevant 
data with students and 
families to support 
counselor 
recommendations and 
decisions. 

Effectively shares relevant 
data with students and 
families. 

Communication of 
student data is limited, 
and/or relevant data is not 
consistently shared with 
students/families 

Does not communicate 
relevant data to 
students/families. 

2.3 Technology and Data Systems 
Apply appropriate use of data and technology in supporting student learning and development.  
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Constantly and 
proactively integrates 
data systems/technology 
to evaluate outcomes, 
deliver targeted services, 

Uses data 
systems/technology to 
support learning and 
development. 

Inconsistent use of data 
systems/technology. 

Unable or unwilling to use 
data systems/technology. 
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and promote student 
access and opportunity. 

Resources, Evidence and Look Fors 
Evidence: 

• ASCA School Counseling Program Data Priorities  
• ASCA Small Group Data Plan  
• ASCA Lesson Plan Data Plan  
• ASCA Achievement Gap Data Plan  
• ASCA Use of Time Analysis 
• Parent-teacher conferences 
• MTSS plans and intervention plans 
• IEP Plans and interventions 
• Student achievement data 
• School-wide counseling plan implementation notes 
• Needs Assessment 

 
Resources: 
School Improvement Plan 
Needs Assessment 
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Domain 3: 
Comprehensive School-Wide Counseling Program 

 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory 

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average:  

  
 
Effective school counselors develop, implement, and evaluate programs that cultivate a school 
environment that promotes the academic success and well-being of all students. School counselors: 
 

3.1  Evidence-Based Programs 
Apply evidence-based strategies that promote academic success; career readiness; and resiliency 
education, civic and character education, and life skill education as defined in Rule 6A-1.094124, 
F.A.C. 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively designs a 
targeted approach to 
delivering services to 
support a comprehensive 
evidence‐based school 
counseling program 
aligned to school and 
district goals. 

Implements 
evidence‐based strategies 
in the delivery of the school 
counseling program. 

School counseling 
programming is partially 
aligned with student 
needs. 

Programming lacks 
delivery of proactive 
services. 

3.2 Crisis Planning and Prevention 
Apply principles and practices of crisis planning, response, and preventative programs;  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively collaborates 
on the development, 
implementation, and 
evaluation of 
comprehensive 
schoolwide crisis 
prevention and 
preparedness programs, 
crisis response and 
recovery efforts, in 
alignment with school 
and district procedures 

Applies established 
principles of crisis 
planning, response, and 
preventative programs, 
and actively participates in 
schoolwide preparedness 
efforts. 

Demonstrates a limited 
understanding of 
established crisis 
procedures or 
inconsistently 
participates in school 
planning, response, or 
preventative programs. 

Fails to apply established 
crisis planning or 
response practices or 
demonstrates an 
unwillingness to 
participate in crisis 
prevention or 
preparedness efforts. 
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to ensure a safe and 
supportive school 
environment 
3.3 Closing Achievement Gaps 
Apply practices for identifying and closing gaps in student achievement; and 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively implements, 
monitors, and evaluates 
comprehensive, targeted, 
data-driven initiatives to 
address identified 
achievements and 
opportunity gaps, 
resulting in effective, 
measurable student 
outcomes. 

Implements and 
monitors targeted, 
data-informed strategies to 
address identified 
achievement and 
opportunity gaps, 
demonstrating evidence of 
measurable student 
outcomes. 

Attempts to address 
achievement gaps, but 
strategies are 
inconsistent, not clearly 
data-informed, or fail to 
produce measurable 
student outcomes. 

Fails to identify 
achievement gaps or 
implement any targeted 
strategies and practices 
to address them or does 
not address achievement 
gaps. 

3.4 Program Evaluation 
Apply strategies for progress monitoring and sharing School Counseling Program outcomes.  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently synthesizes 
and communicates 
school counseling 
program data, such as 
outcome data, progress 
monitoring data, and 
formative/summative 
data, effectively to 
relevant education 
partners. 

Monitors program 
implementation by 
reviewing program data, 
such as outcome data, 
progress monitoring data, 
formative/summative 
data, and sharing this 
information with 
school-based education 
partners. 

Inconsistently applies 
progress monitoring 
strategies and 
inconsistently shares 
outcome data pertaining 
to the School Counseling 
Program. 

Fails to apply strategies 
for progress monitoring 
and does not share 
outcome data. 

Resources, Evidence and Look Fors 
 
Evidence: 

• A PBIS Plan that shows the school is making progress in discipline, attendance, grades, and single 
school culture 

• MTSS Plan Results that demonstrate the school is making progress in discipline, attendance, grades and 
single school culture 

• I-Succeed Programs that demonstrate students making progress 
• Student Data and Monitoring 
• School-wide counseling plan 
• Other 

 
Artifacts: 

• ASCA Student Standards Delivery Plan 
• ASCA Achievement Gap Plan & Data Report  
• ASCA Small Group Data Plan & Data Report  
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• ASCA Lesson Plan Data Plan & Data Report  
• ASCA Achievement Gap Data Plan  
• ASCA School Counseling Program Assessment  
• ASCA School Counseling Advisory Minutes Crisis Response & Recovery documentation 
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Domain 4: Consultation, Collaboration and Coordination. 
 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory 

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average:  

  
 
Effective school counselors utilize multiple means of communication to promote the academic 
success and well-being of all students. School counselors: 
 

4.1 Collaboration 
Model and support respectful collaboration practices between school leaders, parents or guardians, 
district and school personnel and community partners;  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently models 
and strengthens 
respectful collaboration 
practices, fostering 
effective partnerships 
among school staff, 
families, district 
personnel, and 
community partners that 
enhance student 
outcomes. 

Demonstrates respectful 
collaboration practices 
and works effectively with 
school staff, families, 
district personnel, and 
community partners. 

Demonstrates 
inconsistent or limited use 
of respectful collaboration 
practices with education 
partners 

Fails to demonstrate 
respectful collaboration 
practices with education 
partners 

4.2 Accessibility 
Maintain high visibility and accessibility, and actively listen to and respond to parents or guardians, 
students, district and school personnel and community partners;  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Proactively establishes 
and consistently 
maintains high visibility 
and accessibility to all 
relevant education 
partners. Provides timely 
responses to all 
education partners. 

Maintains visibility and 
accessibility for students, 
families, and education 
partners. 

Inconsistent 
visibility/accessibility and 
delayed responsiveness 
to students, families, and 
education partners. 

Rarely accessible to 
students, families, and 
education partners. 

4.3 Collaboration with Education Partners 
Recognize parents or guardians, students, district and school personnel and community partners for 
contributions and engagement that enhance the school community;  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   
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Consistently partners 
with parents or 
guardians, students, 
school and district 
personnel, and 
community partners 
through intentional and 
varied approaches to 
effectively enhance the 
school counseling 
program. 

Partners with parents or 
guardians, students, 
school and district 
personnel, and community 
partners to support 
engagement within the 
school counseling 
program. 

Demonstrates 
inconsistent or limited 
engagement with 
education partners to 
support engagement 
within the school 
counseling program. 

Fails to engage with 
education partners 

4.4 Communication 
Utilize appropriate technologies and other forms of communication with parents or guardians, 
students, district and school personnel and families on student expectations and academic 
performance.  
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Proactively 
communicates 
key information 
using effective, 
district-approved 
communication 
platforms to engage with 
all relevant students, 
families, and education 
partners. 

Uses approved 
communication platforms 
to communicate key 
information clearly to 
engage with students, 
families, and education 
partners. 

Uses communication 
platforms inconsistently, 
and key information may 
be limited or delayed. 

Fails to use 
communication platforms 
appropriately to 
communicate key 
information. 

4.5 Community Referrals 
Utilize state, local school board, and governing board policies and procedures to make appropriate 
community-based referrals.  
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently utilizes 
district and state 
policies to make timely, 
appropriate school 
and/or 
community-based 
referrals; maintains 
strong knowledge of 
available resources, 
collaborates with 
partners, and monitors 
follow-through to 
support student needs. 

Utilizes district and 
state policies and 
procedures to make 
appropriate school 
and/or 
community-based 
referrals. 

Demonstrates 
inconsistent or limited 
use of policies and 
procedures when making 
school and/or 
community-based 
referrals. 

Fails to utilize policies 
and procedures to make 
appropriate school 
and/or 
community-based 
referrals. 

4.6 Community Coordination 
Apply effective methods and skills for coordinating with community partners in the implementation of 
a school counseling program. 
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Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently applies 
methods and strategies 
to effectively coordinate 
with community partners 
to implement services 
and programs that 
enhance the school 
counseling program and 
student outcomes. 

Applies appropriate 
methods and skills to 
coordinate with 
community partners in 
implementing 
programs/services to 
support the school 
counseling program. 

Demonstrates 
inconsistent or limited 
coordination with 
community partners to 
support the school 
counseling program. 

Fails to coordinate with 
community partners to 
support the school 
counseling program. 

Resources, Evidence and Look Fors 

 
Evidence: 

• Teacher, Parent, Student Surveys 

• PBIS Plan 

• MTSS Practices 

• I-Succeed Programs 
• Student Data and Monitoring 

• Other 

 
Resources:  
District protocols; interagency agreements 
 
Artifacts: 

• ASCA Annual Administrator Conference 

•  ASCA Advisory Council Minutes 

•  Parent and family engagement documentation 

•  Referral documentation and community partnerships 
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Domain 5: 
Counseling Services 

 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory 

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average:  

  
Effective school counselors provide direct and indirect services that support the safety, mental health, 
and well-being of all students. School counselors: 

5.1 Direct Counseling Services  

Apply counseling skills when delivering evidence-based, direct services to individual students and 
groups;  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively applies 
counseling and 
facilitation skills when 
delivering direct 
services, including 
individual and group 
counseling, to promote 
student well-being and 
overall development. 

Consistently applies 
counseling skills when 
providing individual and 
group counseling to 
support student 
well-being and 
development. 

Inconsistently applies 
counseling skills to 
support student 
well-being. 

Rarely applies counseling 
skills to promote student 
well-being. 

5.2 Classroom Instruction 
Assist with the provision of resiliency education, civic and character education, and life skill education 
in the classroom setting; and 
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively *facilitates 
the delivery of (or 
provides) comprehensive 
instruction, integrating 
resiliency education, civic 
and character education, 
and life skills to achieve 
measurable positive 
student outcomes. 

Consistently facilitates 
the delivery of standards-
aligned classroom 
lessons that provide 
students with instruction 
in resiliency education, 
civic and character 
education, and life skills. 

Infrequently facilitates the 
delivery of classroom 
instruction, or the 
instruction provided 
inconsistently addresses 
resiliency education, civic 
and character education, 
or life skills. 

Rarely or never facilitates 
the delivery of classroom 
instruction on resiliency 
education, civic and 
character education, and 
life skills. 

5.3 Crisis Support 
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Apply verbal de-escalation strategies to assist in the response and support of students in a crisis 
situation.  
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively applies verbal 
de-escalation strategies 
to support students in 
crisis and promotes safe, 
appropriate crisis 
responses. 

Applies verbal 
de-escalation strategies 
to assist in responding to 
and supporting students 
in crisis situations. 

Demonstrates 
inconsistent or limited 
use of verbal 
de-escalation strategies 
in crisis situations. 

Fails to apply verbal de-
escalation strategies 
appropriately in crisis 
situations. 

Resources, Evidence and Look Fors 
Resources: 

• Florida’s Resiliency Standards 
• SLPS Suicide Prevention Curriculum 

 
 
Artifacts: 

• ASCA Student Standards Delivery Plan  

• ASCA Lesson Plan 

• ASCA Small Group Plan 

• Crisis Response & Recovery documentation (i.e. SLPS Risk Assessment Documentation) 

• School Counseling Calendars- weekly & annual 
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Domain 6 
Academic Advising and Planning 

 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory  

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average:  

  
Effective school counselors cultivate a caring, rigorous, and supportive school community that 
promotes the academic success and well-being of all students. School counselors: 

6.1 Academic Progression 
Promote awareness of student progression, assessment requirements, appropriate 
educational placement, and high school graduation requirements; 
 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively promotes 
awareness of academic 
progression, assessment 
requirements, 
appropriate educational 
placement, and 
graduation pathways 
through proactive 
communication and 
data-informed 
advisement. 

Promotes awareness of 
academic progression, 
assessment 
requirements, 
appropriate educational 
placement, and 
graduation pathways; 
provides accurate 
data-informed advisement. 

Demonstrates 
inconsistent or limited 
promotion of awareness 
and guidance related to 
academic progression, 
requirements, and 
planning. 

Fails to promote 
awareness or provide 
accurate guidance on 
academic progression, 
assessment 
requirements, 
appropriate placement, 
or graduation pathways. 

6.2 Post-Secondary Planning 
Assist all students with developing a path to effectively prepare for secondary and 
postsecondary educational and employment opportunities; 
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively supports all 
students in developing 
rigorous academic 
pathways through 
developmentally 
appropriate planning and 
data-informed 
advisement, engaging 

Assists students in 
developing academic 
pathways through 
developmentally 
appropriate planning and 
career plans that support 
preparation for secondary 
and post-secondary 
education and 

Provides limited or 
inconsistent support in 
helping students develop 
academic pathways for 
postsecondary education 
and career readiness; 
may rely on reactive or 
general advisement. 

Fails to assist students in 
developing plans for 
secondary or 
postsecondary education 
and employment 
opportunities. 
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students in secondary, 
postsecondary, and 
career pathways (e.g., 
course selection, career 
exploration tools, 
applications). 

employment 
opportunities; provides 
advisement on available 
pathways. 

6.3 Academic Enrichment 
Provide all students with opportunities for academic enrichment; and  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively promotes and 
facilitates access to 
academic acceleration or 
enrichment opportunities 
for all students using data 
to identify needs, and 
collaborates with 
education partners to 
remove barriers and 
expand access to 
academic opportunities. 

Provides students with 
opportunities for 
academic acceleration or 
enrichment and 
encourages participation 
to support academic 
growth. 

Provides limited or 
inconsistent access to 
academic enrichment 
opportunities; 
participation may be 
uneven or not 
intentionally planned. 

Fails to provide or 
promote academic 
enrichment opportunities 
for students. 

6.4 At-Risk Student Support 
Support students who are identified as academically at-risk. 
 
 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively identifies 
students at academic risk 
using data, and provides 
targeted school 
counseling supports; 
consults with teachers, 
families, and 
administrators to monitor 
student progress to 
adjust supports and 
improve outcomes. 

Supports students 
identified as academically 
at-risk through 
collaboration practices for 
appropriate interventions. 

Provides inconsistent or 
limited support for 
students identified as 
academically at-risk; 
school counseling 
interventions may be 
reactive or not monitored. 

Fails to provide support 
for students identified as 
academically at-risk. 

Resources, Evidence and Look Fors 
 
Evidence: 

• Academic monitoring for promotion and graduation 

• Use of graduation data to monitor student and program success and progress by demographic 

• Student enrollment in internship opportunities 

• Participation in Field trip and enrichment activities 
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• At-risk student growth and achievement 

• Industry Certifications by student group and program 

• School Calendars of Events Organized by Counselors 

• Student Information System Reports (Skyward, etc.) 
 
Resources: 
FDOE Graduation Requirements  
District student progression plans 
Florida Counseling for Future Education Handbook 
Student Information System Reports (Skyward, etc.) 
 
Artifacts: 
Academic monitoring for promotion and graduation 

  

https://www.fldoe.org/schools/k-12-public-schools/sss/graduation-requirements/
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Domain 7 
Career Development and Post-Secondary Planning 

 Descriptor Rating: 
4 Highly Effective 
3 Effective 
2 Needs Improvement 
1 Unsatisfactory 

 
Domain Average is the average of all descriptor scores required for this domain.   Domain Average:  

  
Effective school counselors provide opportunities for all students to develop the behaviors necessary 
to learn work-related skills, resilience, perseverance, an understanding of lifelong learning as a part of 
long-term career success, the value of volunteerism and mentorship, and a strong work ethic. 

7.1 Post-Secondary Admissions Awareness 

Promote awareness of application and admission processes for various post-secondary options, 
including financial resources such as the Free Application for Federal Student Aid and Florida Financial 
Aid Application for all students and families;  

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Systematically and 
proactively promotes 
awareness of diverse 
postsecondary options 
and financial resources 
appropriate to the grade 
level. 

Promotes awareness of 
diverse postsecondary 
options and financial 
resources appropriate to 
the grade level. 

Provides limited 
information regarding 
postsecondary 
admissions processes or 
financial aid resources 
appropriate to the grade 
level. 

Fails to promote 
awareness of 
postsecondary 
admissions processes or 
financial aid resources 
appropriate to the grade 
level. 

7.2 Career Readiness Development 
Apply school counseling strategies and activities that address students' college and career readiness 
across developmental levels, including decision-making approaches for students in various stages of 
career development; 
 
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively integrates 
college, career, and life 
readiness skills through 
innovative schoolwide 
strategies that apply 
learning to real-world 
career contexts. 

Applies school counseling 
schoolwide strategies 
that address college, 
career, and life readiness 
skills across 
developmental levels. 

Demonstrates 
inconsistent or limited use 
of strategies to support 
college, career, and life 
readiness skills. 

Fails to apply counseling 
strategies that support 
college, career, and life 
readiness skills. 

7.3 Career Assessments 
Apply procedures of formal and informal career inventories and data-driven  
methods for evaluating students' college and career readiness; 
Highly Effective    Effective    Needs Improvement   Unsatisfactory   
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Consistently and 
proactively implements 
developmentally 
appropriate career 
assessments using 
relevant resources and 
platforms; analyzes data 
to guide planning and 
evaluate students’ future 
readiness. 

Applies procedures for 
administering and using 
career assessments, 
including relevant 
resources and platforms, 
to support student 
planning for future 
readiness. 

Demonstrates 
inconsistent or limited 
use of career assessment 
resources to support 
student planning. 

Fails to use career 
assessments or available 
resources to support 
student planning. 

7.4 Career Programming 
Apply college and career readiness counseling services and schoolwide approaches across all levels 
that promote lifelong learning and career success; 
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively implements 
comprehensive, 
schoolwide college, 
career, and life readiness 
programming across all 
grade levels; 

Provides college, career, 
and life readiness 
counseling services and 
supports schoolwide 
programming. 

Provides limited or 
inconsistent college, 
career, and life readiness 
programming. 

Fails to provide or 
support college, career, 
and life readiness 
programming. 

7.5 Post-Secondary Resources 
Utilize resources that provide students with personalized information about postsecondary and career 
and technical educational opportunities and sources of financial assistance; and 

Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively integrates and 
promotes the use of 
developmentally 
appropriate 
postsecondary and career 
resources (e.g., planning 
platforms, CTE options, 
financial aid tools) to 
provide students with 
personalized information; 
monitors usage and 
ensures access. 

Utilizes resources that 
provide students with 
information about 
developmentally 
appropriate 
postsecondary, career, 
and financial aid 
opportunities. 

Demonstrates limited or 
inconsistent use of 
postsecondary and career 
resources. 

Fails to utilize available 
postsecondary and 
career resources. 

7.6 Addressing Student Barriers 
Apply counseling services to address the challenges experienced by students. 
Highly Effective    Effective    Needs Improvement   Unsatisfactory   

Consistently and 
proactively identifies and 
applies appropriate 
interventions to address 
barriers impacting future 

Provides counseling 
services addressing 
student challenges for 
future readiness. 

Provides inconsistent or 
limited support in 
addressing student 
challenges for future 
readiness. 

Fails to address student 
challenges through 
appropriate counseling 
services to support future 
readiness. 
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readiness using data and 
counseling strategies; 
collaborates with partners 
to implement targeted 
counseling supports and 
monitors outcomes. 

Resources, Evidence and Look Fors 
Resources: 

• Florida Department of Education CCR Resources 
• Florida Counseling for Future Education Handbook  
• Bright Futures (FFAA) Completions 
• FAFSA Completions 

 
Evidence: 

• The number of students who are college and career ready 
• Log of Counselor Activities 
• College and Career readiness activities and events 
• ASCA Student Standards Delivery Plan 
• Career assessments and post-secondary readiness activities  
• Xello 

 
Principal Look Fors:  

• Promotes awareness of postsecondary pathways (college, career, military, technical, exploration) and 
ensures students and families understand admissions and financial aid processes Implements a 
comprehensive, developmentally appropriate career readiness program across all grade levels  

• Utilizes career assessments and data to guide students in making informed decisions about their future  
• Coordinates and supports schoolwide career and postsecondary programming that fosters lifelong 

learning and workforce readiness 
• Connects students and families to relevant post-secondary and financial resources to expand access 

and opportunity 
• Addresses barriers to postsecondary success through targeted counseling, ensuring all students are 

prepared for life after graduation 
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Appendix A Parent Input Form 
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Program Evidence  
 The American School Counselor Association offers free templates that help school counselors design 
programs grounded in data-informed decision making, delivered systematically to all students, aligned 
with developmentally appropriate mindsets and behaviors for postsecondary success, focused on 
closing achievement and opportunity gaps, and ultimately improving student outcomes. 
 
 The Florida School Counselor Association recommends that districts use these templates (and 
examples) to assist counselors in program implementation and documentation. 

• School Counseling Program Data Priorities 
• Annual Administrator Conference  
• Use of Time Analysis - Calculator  
• Achievement Gap Plan & Data Report 
• ASCA Student Standards Delivery Plan  
• Lesson Plan & Data Report  
• Small Group Plan and Data Report  
• School Counseling Advisory Council  
• Student Standards Delivery Plan  
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