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Proctor Construction Company, LLC
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Todd Krajewski / Sr. Project Manager
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(772) 473-2492
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Tkrajewski@proctorcc.com
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Anchor Mechanical worked with Proctor for the complete retrofit of HVAC at the Manatee K-8 campus during the summer of 2023/2024.  Project scope included demolition and removal of existing HVAC system and replacement with new chilled water piping, AHU's, ductwork, VAV's and associated equipment.  Anchor exceeded expectations in providing proper manpower and supervision to complete this project successfully and on time.
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Anchor Mechanical provided qualified personnel for all aspects of the project from project management through site supervision and installation with an experienced field staff understanding the full scope of the project.
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This project had a strict predetermined schedule, which Anchor Mech agreed to from the start and adhered to throughout the course of the project.  Additionally, scope was added during construction which Anchor took on and added manpower as necessary to maintain schedule.
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Written communication was always detailed and thorough. 
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There were no issues with staff interaction on this project. 
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Rich Lanfair: Sales Engineer / Project Manager
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Bobby Smith: On Site Foreman
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Management Coordination / Schedule Adherence  
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A portion of the field work was subcontracted to a lower tier, while performing satisfactorily this subcontractor did not meet the same standards of Anchor.  It is my understanding Anchor has started a division to self perform this work now which should result in improvement.

tkrajewski
Text Box
Yes, Proctor is currently using Anchor on multiple projects and will continue to re-use.


